
Annual Report 2020



TE RUNANGA O NGĀTI  WHARE2

KO TUWATAWATA TE MAUNGA
KO WHIRINAKI TE AWA
KO WHAREPAKAU TE TANGATA
KO NGĀTI WHARE TE IWI



CONTENTS

TE RUNANGA O NGĀTI  WHARE 3

Agenda Of AGM 2020   |  Trustees

Minutes of AGM 2019  

Minutes of SGM 2020

Te Rūnanga o Ngāti Whare Chair Report

Te Rūnanga o Ngāti Whare Pou Whakahaere Report

Ngāti Whare Holdings Limited Chair Report

Ngāti Whare Holdings Limited 2020 Highlights

Ngāti Whare Holdings Limited Chief Executive’s Report

Te Rūnanga o Ngāti Whare Financial Statements

Te Puawai o Ngāti Whare Charitable Trust 
Performance Report

4

5

9

11

13

16

18

19

22

48



TE RUNANGA O NGĀTI  WHARE4
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•  Trustee Remuneration Review

7

TRUSTEES

Left Photo (L-R): 
David (Bronco) Carson, Tane Cook, 
Lance Taurua, Daryl Christie.  
Front: Jane Nicholas, Pani Taiepa. 

Above Photo: 
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An attendance register was circulated for those present to 
complete. Approximately 75 people were in attendance. 
A voting and registration station was set up to receive and 
assist with registrations and voting as well as an attendance 
register process was operated by the TRONW Team.

Karakia & Mihimihi 10.05am
Kohu Kohiti led Karakia. The Chair, B Carson, welcomed iwi in 
attendance. He acknowledged members of the Ngāti Whare 
subsidiaries, helpers and others. M George (Accountant), 
R Braddock for Ngāti Whare Holdings; Te Runanga o Ngāti 
Whare & Te Puawai o Ngati Whare Trustees.

Apologies
Earl Rewi, Sharon Nikora, Jo Tuhoro, Gabriel Tuhoro, 
Gary & Eddie Iraia, Raukura Kerehana, Beno Maxwell (arrived 
later), Hera Smith, Eva Ruri, James Samson, Taiarahia Tautoko, 
Tira and Cheree Anderson, Adam, Toby & Michelle Matekuare, 
Edward Delamere, Margaret Mc Mahon, Marewa Taiepa 
(Taitoko), Clarke Mason, Robert Corbett, Malcolm Meihana, 
Makarina Nelson, Jodi McMahon, Katrina Bates, Ian Hulton, 
Noni Eketone, Raymond Kohiti, Tania Mc Donald, Merania 
Pakena.

J Ferguson advised early departure due to travel 
arrangements.

“Resolved that the apologies be received”
B Carson / V Iraia – CARRIED

Minutes of the previous AGM & Matters Arising 
15 December 2018
“Resolved that the minutes of AGM 15 December 2018 are a 
true and correct record”

B Carson / C Eden – CARRIED

Trust Deed Amendments
J Ferguson available to answer any questions. Voting on the 
proposed amendments, together with election results to be 
collated by the Returning Officer and publicly notified in due 
course.

Candidate Profiles
B Carson invited all candidates to give a korero about 
themselves and their desire to become a trustee for the 
Runanga to work for the Iwi.

MINUTES OF THE ANNUAL GENERAL MEETING
HELD AT WAIKOTIKOTI MARAE, TE WHAITI 
SATURDAY 14 DECEMBER 2019 AT 10.00AM

MINUTES OF
AGM 2019

1. Bronco Carson
Bronco lives and works in Murupara and surrounding rohe.
Bronco provided some history of his involvement in the 
Runanga since its inception. He has enjoyed his time in the 
Runanga over the past 37 years, nga piki me nga heke.
He noted involvements in various groups and organisations 
highlighting relationships that have been developed and 
maintained.

2. Morgan Matekuare
Morgan is born and bred Ngāti Whare, and continues to 
live and work in Minginui village and as his name suggests, 
“he comes from a long line of leaders”. He wants to stand 
again this year and is keen for the Iwi to vote.

3. Jane Nicholas
Jane lives and works within the Mataatua/Te Arawa rohe.
Jane provided whakapapa korero and her aspirations 
around being able to utilise her pukenga to benefit the Iwi 
and Runanga. Jane has a background in the fundamentals 
of Law, and accounting, Maori Land Court, Lands Trusts, 
administration. Her main aspiration if she was to become a 
trustee is to ensure that her children and mokopuna have 
the best opportunities to know who they are as descendants 
of Ngāti Whare.

3. Lance Taurua
Lance lives in Kuhawaia and works within the Mataatua 
rohe. Lance provided whakapapa korero and connections 
to the rohe and Ngāti Whare. He confirmed his term on 
the Runanga over the past 8 years. Lance provided some 
context around his educational & work experience, as well 
as academic achievements which were many and varied. He 
expressed a desire to serve another term on the Runanga, 
which would have flow on effects to other associated Trusts.

4. Pani Taiepa
Pani lives and works in Rotorua. Pani provided in depth 
whakapapa korero and connections to the rohe , both Tuhoe 
and Ngāti Whare. Pani has a background as a librarian and 
maintains strong community connections and relationships. 
She has held leadership roles, and has experience in the
development and delivery of digital programmes both 
internally at the library but also to the communities within 
Te Arawa rohe and beyond. Pani wants to represent the 
people on Te Runanga o Ngāti Whare, working respectfully 
for the wellbeing of all.

5. Tane Cook
Tane lives and works in the Mataatua rohe Tane wears many 
hats on various boards and represents a number of regional 
and national organisations & councils. Tane demonstrated 
his oratory eloquence and tikanga based knowledge in his 
korero. E matatau ana ia i roto i te reo me ona tikanga. Tane 
has worked alongside other tutors to develop and deliver 
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the Te Reo Revitalisation programme initiated in 
conjunction with the Runanga and Te Matawai. Tane has 
a passion and desire to reconnect and strengthen his ties 
to Ngāti Whare whanau whanui. Becoming a Trustee on 
the Runanga maybe a pathway to this journey.

6. Hutana Maxwell
Hutana now lives in Minginui, having returned home 
recently and works within the rohe. Hutana provided an 
in depth whakapapa korero and connections to the rohe, 
and to Ngāti Whare. Hutana spoke of his work and academic 
experience. He has a strong background and desire to work 
with youth and with Ngati Whare particularly.

7. Daryl Christie
Daryl lives and work in Rotorua. Daryl gave a brief 
summary of his mahi to date from a professional and 
personal point of view. Daryl shared that he has already 
completed 2 triennial terms for the Runanga and seeks 
re-election this term. His contribution as Trustee and 
Chairperson in one term was invaluable. Daryl has 
supported many initiatives within the rohe, including, 
project managing mahi within the Waikotikoti Marae 
development, as well as holding a trustee role on the 
Marae Trust.

8. Maria Te Amo
Maria lives and works in Rotorua. She gave a brief 
whakapapa korero. Maria has a raft of professional and 
educational attributes and experience of which she would 
be keen to bring to the Runanga table. Maria has spent 
much time working within the hapori of Te Arawa and 
surrounding areas supporting children and families.

9. Andrew Te Amo
Andrew lives and works in Rotorua and has done so for 
many years and maintains connections to Ngāti Whare and 
other Iwi. He wears many hats with many of those hats 
supporting Ngāti Whare focused entities, groups and 
organisations. Andrew has a strong knowledge of statutes/
acts of Parliament/governance. Andrew is keen to become 
a Trustee on the Runanga.

Chairpersons Report was tabled as read
Noted the Groups’ activities are detailed further in reports to 
follow. Patai/korero arising from Chairpersons report:

1. J Te Kurapa – Ngāti Whare Group (restructure)
Q - When will LOE & SCI process of review be complete and 
effected?
A - LOE & SCI to be reviewed by the new Board early 2020.

2. A Te Amo
Sought clarity on restructure and who is the parent/boss 
still – answer is the Runanga.

3. MA Sexton – External funding
Comment about lack of street lights and village 
infrastructure (refer MVC & Ngāti Whare Iwi Trust). 
Comment about lack of youth initiatives & holiday 
programmes, we need a youth worker.

4. A Te Amo – Mana Whenua

Q - Has the Declaratory Judgement hearing been 
completed?, if so what was the outcome?
Can the conclusion of the Mana Whenua process be 
advanced from 2035?
A - J Ferguson – NO!

5. R Anderson provided historical context around his 
knowledge of mana whenua process to date.

6. T Cook – comments that it appears process is Mana 
Whenua vs Tangata Whenua. Building relationships with 
neighbouring Iwi is important.

7. J Nicholas
MW is embedded in customary law and difficult to 
understand what difference this will make to Iwi.

8. Taute Taiepa
MW is a reality, it’s evolving, and we must defend and 
support the integrity of both Ngāti Whare and Ngāti Manawa 
in this space – Lore vs Law particularly within the wharenui
environment.

“Resolved that the Chairpersons report be received”
B Carson / C Eden – carried 12.00pm

Pou Whakahaere Report tabled as read
Employment
The meeting was advised that at the time of writing this 
report, the Runanga had a full complement of staff. This 
changed with the resignation at the end of November 2019 
of the Kaitiaki Hapori.

Trust Deed Review
M Te Amo wished to understand the whakapapa/whangai 
policy korero, additionally wanted to know what the benefits 
of the fishing settlement and legislation were. Response was 
that Fisheries settlement benefits are not whenua related, but, 
brought benefits to Iwi through Pataka Kai – fish for tangihana.

At this point some discussion ensued amongst attendees 
that due to timing and logistics J Ferguson recommended 
we should break for lunch 12.45pm to allow for any in house 
voting to take place by 1pm. The attendees agreed. Those who 
were still to vote were directed to the Registration and
voting booth.

J Ferguson took leave due to flight arrangements. 12.50pm.
The meeting re convened at 1.45pm.

Grant Distribution Policy
Clarity around what each policy entailed was provided. 
After some discussion, and input from M Mason, T Taiepa, 
Paora Mason, a tono to the board particular to the Kuia/
Koroua Policy was made to reduce the age criteria for this 
policy as follows:
•  The age should be reduced from 65 to 60 years
•  The payment should be made automatically (in line with 

other Iwi policy) to those 60 year olds registered with Ngāti 
Whare who have up to date contact details and bank account
numbers upon reaching 60.
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Milestone Achievements
B Sisley commented on the possibility of Kohanga at Te Whaiti 
re-opening next year, early discussions at this point, has the 
support of the Kuia, Koroua, mama in the hapori. Thanks to 
those who support.

“Resolved that the Pou Whakahaere report be received”
M Sexton/ B Sisley – CARRIED

Ngāti Whare Holdings Chairpersons 
Report was tabled as read
R Braddock acknowledged iwi members, Directors, 
Management and Trustees present today. Nursery activities 
were spoken about such as employment, expansion works due 
to government tree growing initiatives where now 40 whanau 
from the village are now employed at the Nursery both
permanent and seasonal. Investments into the honey 
business Te Awamutu, CNI land holdings, a Northland 
Avocado orchard called Goldlands, a wool dump business 
near Napier have proved to be good investments. R Braddock 
acknowledged Nursery staff and management Earl Rewi, 
Mat Jackman & Mere George. Apologised that there were no 
Auditors reports on hand.

The report was received well by iwi members present.

“Resolved that the Chairpersons Report for Ngāti Whare 
Holdings Limited be received”

C Eden/Tuahai Iraia – CARRIED

Ngāti Whare Holdings Ltd Chief Executive Report 
was tabled as read
M George clarified the position of our Crayfish and Paua quota 
being a relationship between Runanga and Iwi, additionally 
provided a summary from the report, and commented on the 
strong financial outcomes as follows:

•  Minginui Nursery – some issues noted in terms of capability
for some roles, but management worked through these with 
recruitment strategies unique to Ngāti Whare. Nursery team 
of 15 are working through the Nursery qualification 
scholarship process.

•  Whare Honey Ltd Partnership – 1st season we netted 19
drums 50% of target, the goal is to bring hives back and teach 
apiary skills locally. MPI define what can be called Manuka as 
it has a particular chemical compound.

•  Goldland – Ngataki Darling Group are major shareholders.
Avocado plants will fruit in 1-2 years

•  NZ Wool Dumping Group – its been a busy year of growth in
this unique business. 

Comments from the attendees; B Sisley would like to see 
Minginui Village beautified; M Maxwell asked if there could 
be some workshops with Lincoln  University around the 
laboratory at the Nursery; R Anderson asked whether or not 
the Runanga might consider a grant to Marae similar to that of 
Ngāti Manawa of $25k per year, also that the Runanga should 
report to the Marae face to face; Paora Taiepa acknowledged 
all korero and asked the Board if kaupapa would be attended 
to with korero being reported back to the Iwi.

K Kohiti expressed disappointment in an historical issue. 
Acknowledged that the Runanga entities need to engage more 
and with better communications particularly with Kaumatua. 
Critical in his view that the Board needs to have better 
visibility – kanohi kitea - korero noted.

“Resolved that the NWHL CE Report be received”
W Hona/V Iraia – CARRIED

Financial Statements
M George Accountant presented the Annual Financial 
Statements for Te Runanga o Ngāti Whare Trust and 
Subsidiary for year ended 30 June 2019.

M George reported on the Ngāti Whare Trust financial position 
for the year by starting with an apology due to not having 
Audited Reports available for this AGM. A number of factors 
contributed as explained in the summary. M George advised 
the hui that there were a couple of things different this year; 
payroll has been outsourced to Crystal as a compliance 
measure; GHA has a contract management arrangement 
to deliver services to the Runanga; received draft Annual 
financials as an interim, until Audits are finalised.

Comments from the floor: Jacob Te Kurapa supported a 
change in auditor, commented on the incompetence of the 
Auditor. Also suggested trustee fees could not be agreed 
at this meeting without the Audited reports, fees to be 
determined at the pending SGM, subject to appropriate
bench mark reporting be made available around appropriate 
Trustee fees.

T Cook provided his personal view around trustee fees and 
commented that if he were to be successful with his 
candidacy, he would opt not to receive any board fees, 
but, that was him personally.

“Resolved that the financial reports as presented are 
received, subject to receipt of the completed Audited 
reports to be presented at an SGM to be determined”

A Te Amo/R Anderson – CARRIED

“Resolved that the Runanga hold a Special General Meeting 
once the Audited Accounts are complete for presentation at 
this meeting”

J Te Kurapa/V Iraia – CARRIED

M George Accountant Presented 
The Performance Report For Te Puawai O Ngāti 
Whare Charitable Trust For Year Ended 
30 June 2019
Some discussion ensued as follows: Marise Lant spoke of the 
Charities Trust Amendment – we need to have an awareness 
of the amendments, she is filing a submission on it; W Hona 
commented that TPW needs to continue to invest in activities 
within the hapori, invest in the people; C Eketone shared the 
“tanga” korero as being aligned to investment in the people; 
both B Carson & J Te Kurapa support the need to contribute 
into the social space and delivery of social imperatives.
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M George reinforced some of the reasons for delays in Audits, 
ie. appointment of new account manager within BDO and 
that the appointment of Auditor by default has now been 
delegated to the incoming board. It should be noted that 
Covid-19 delayed the completion of the reports and the
ability to hold the SGM by the first quarter of March 2019, as 
well as compliance measures contained within the Trust Deed.

Appointment of Auditor
“Resolved that the new Runanga Board (post AGM 
elections 2019) is approved to run a competitive process 
of determining an appropriate Auditor”

J Te Kurapa/M Sexton – CARRIED

“Resolved the Runanga hold Wananga with the Iwi in time as 
part of an improved sharing/communications strategy”

J Te Kurapa/C Eden – CARRIED

“Resolved that the Financial and Performance reports for 
TPONWCT as presented by M George be approved”

C Eden / D Christie – CARRIED

General Business
General business korero was included in discussion points 
above. There was no further business for the AGM, the meeting 
concluded at 4.00pm with karakia by T Cook, B Carson invited 
iwi members to share lunch in Te Ha o te Pu Wharekai.

Karakia whakamutunga – T Cook

Signed: 

Dated:     14 December 2019
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An attendance register was circulated by the TRONW Team. 
Approximately 30 people were in attendance. The Special 
General Meeting was convened to address specific kaupapa 
from theAnnual General Meeting (AGM) held 14 December 
2019.

Copies of the Audited Financial Reports, Draft Iwi Pandemic 
Plan, Draft Cultural Materials Plan, and Draft Strategic Plan 
2020-2025 were distributed to iwi members at the meeting 
with agenda items displayed on the data screen throughout 
the meeting.

Karakia & Mihi Mihi
Opening karakia by A Te Amo & mihi mihi J Goldsmith, 
followed by Hapati led by T Cook Chair L Taurua and 
Deputy Chair T Cook convened the meeting.

Apologies
Rangi and Tira Anderson, Tuahai Iraia, Ivy Ohlson, 
Peter Ohlson, Victor Ohlson, Clarke Mason, Jody Iraia, 
Eddie Heurea, Saleen Ruri-Kerr, Maryanne Sexton, 
Veronica Potiki Puketapu, Vernon Winitana, Maria Ihaka, 
Parekura Rawiri, Elizabeth Winitana.

“Resolved that apologies be received”
V Iraia / L Brew – CARRIED

Minutes of the AGM 14 December 2019
Noted as reference only, confirmation to take place at the 
next AGM.

Audited Financial Reports for the year ended 
30 June 2019
M George presented the reports and noted the delay of the 
qualified report from the Auditors in April. The negative report 
is due to timing, resource and location ie. COVID-19, to audit 
new entities purchased and the inability to verify assets within 
the set timeframe. Lengthy discussions took place.

•  New businesses located in Minginui (Nursery), Paengaroa &
Parawera (Honey), Ngataki (Avocado) and Dunedin & Napier 
(Wool Dumping).

•  Each new entity (business) presented challenges eg. 
take-over dates for audit processing. A Te Amo wanted time 
taken to ensure take over dates were reflected in the audited 
reports. M George noted this information had been reported 
and offered for A Te Amo to contact her at a separate time to 
go through this detail.

MINUTES OF THE SPECIAL GENERAL MEETING
HELD AT WAIKOTIKOTI MARAE, TE WHAITI 
SATURDAY 4 JULY 2020 AT 11.00AM

MINUTES OF
SGM 2020

•  Despite the qualified report the profit and loss statement for
the Group showed a 300% increase since settlement in 2009.

•  Whare Honey – noted the company was acquired part by
utilising cash reserves in Craigs Investment Partners (CIP), 
reallocation of assets.

“Resolved that the Audited Financial Reports for the year 
ended 30 June 2019 be received and approved”

P Taiepa/ V Iraia – CARRIED

Future AGM Meetings - (Reference to Trust Deed 
Amendments Resolutions 2 and 6)
M George led discussions to address inconsistencies in the 
organisation’s reporting and annual meeting times. 
A recommendation was made to realign AGM dates to the 
Group’s financial year, allowing AGM’s to take place within 
nine months of the financial year. Discussions took place.

“Resolved to acknowledge and agree that there will be no 
AGM in 2020 and that the AGM be deferred to February / 
March 2021”

J Goldsmith / A Te Amo – CARRIED

Appointment of Auditor
As per the request of the last AGM TRONW approached 
Cookson Forbes CA but due to the Group’s complexities 
eg. new subsidiaries and December 2020 AGM timeframes they 
were unable to assist at this time. Lengthy discussions took 
place.

•  BDO’s audit fees disclosed and significantly low, a discount is
unlikely at this time.

•  Recommendation to retain BDO as the Group’s Auditors for
this financial year, to ensure BDO are closely monitored, with 
review at the next AGM.

“Resolved to reappoint BDO Rotorua Ltd as Auditors for the 
financial year end 2020 subject to recommendation above”

V Iraia /J Goldsmith – CARRIED

General Business
All trustees took leave from the meeting at 12.08pm and 
returned after the following agenda item

Trustee Remuneration
T Rangiwai spoke to the Institute of Directors report where 
higher than usual trustee fees were reported, however, these 
fees did not consider trustee in kind mahi. The Trustees have 
worked hard since February 2020 and especially the 
sub-committee members during COVID-19 lockdown period.
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The recommendation for the iwi to consider is a range of 
between $350.00 to $500.00 per meeting.

•  Budget lines have not been adjusted. No trustee fees or
mileage have been claimed during the period as a result of 
the 14 December AGM resolution.

•  Some Iwi members encouraged a higher fee based on 
benchmark of skill level that included interaction with the 
Marae Trust, but others felt a level of voluntary work is 
expected, discussions ensued.

•  Chair fees of $2800.00 per month (8 x meetings p/m) 
were disclosed based on extra responsibilities and a capped 
amount of meetings per month.

“Resolved trustees remuneration remain at the status quo of 
$350.00 with a view to revisit at the Annual General Meeting 
in March 2021; and trustees be back paid from February 
2020”

L Brew / V Iraia – CARRIED

Te Pae Motuhake Representation Te Matawai Update
L Taurua led discussions. Acknowledgements made to 
A Te Amo for his representation and announced M Matekuare 
to represent Ngati Whare from this point forward.

A Te Amo spoke briefly and took leave of the meeting to attend 
another kaupapa.

T Cook supported korero and noted his representation to 
Te Mataawai Board and further acknowledged Dr R Wiri as 
another connector from Ngati Whare in this space. T Cook 
noted funding rounds open on 1 August for Mataatua, 
Te Arawa and Community rounds to follow thereafter.

Draft Ngāti Whare Iwi Pandemic Plan, Draft Ngāti 
Whare Cultural Materials Plan, Draft Ngāti Whare 
Strategic Plan 2020-2025
Distributed to iwi members for feedback or comment by end 
July 2020.

Minginui Village - K Mason
Noted 40 years ago the government promised to provide new 
homes to the Village. She is concerned this may not happen, 
and shared the state of housing is still poor. L Taurua
acknowledged this and agreed to advance this kaupapa 
with the relevant entities.

Kokiri Centre - K Mason
Concerned the Kokiri Centre is open only on certain days, 
fearful the doctor’s service will cease and the village will 
suffer. Other longstanding Village members shared the early 
beginnings of the centre and shipping materials from Poneke, 
housing machinery and equipment in a shipping container 
now secured and relocated to K Kohiti’s house. The meeting 
was reminded of the Runanga establishing the Kokiri Centre 
to secure agencies/services for the Village; this is still the 
Runanga’s objective. MVIS members wanted to know why a 
request for office space was declined, korero took place and 
L Taurua provided assurance the Runanga would work closely 
with the community on this kaupapa.

Doc Building - K Mason
Wanted the DOC Building in Murupara returned to Minginui. 
Puhi Howden- Taiepa noted the building is deteriorating and 
suggested the building should remain at the current location, 
and that the Runanga engage with DOC on options where 
some form of compensation might be considered. L Taurua 
thanked everyone for their feedback and will investigate 
further.

Ministry Of Justice – J Goldsmith
Shared with the meeting new appointments, secondments 
and services available in this space for the Bay of Plenty region 
and they are always looking for new recruits. In conclusion 
J Goldsmith acknowledged all trustees and operations for 
their efforts to date.

Maori Health Runanga, Mataatua – K Kohiti
Requested the Runanga take up this portfolio again as he is 
constantly asked to attend hui as a Ngāti Whare representative 
to their board.

T Cook acknowledged all who had responded throughout the 
meeting and concluded the robust korero that took place, the 
effects of lore versus law and the task Runanga has in hearing 
the concerns of iwi (40years +) and move forward together.

There being no further business for the SGM, the meeting 
concluded at 1.45pm with karakia by M Matekuare. L Taurua 
invited iwi members to share lunch in Te Ha o Te Pu Wharekai.

Signed: 

Dated:     20 March 2021
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TE RŪNANGA O NGĀTI WHARE
CHAIR REPORT

Purpose of this Report
The purpose of this report is to provide Ngāti Whare whanau, 
hapu, Iwi with an overview of Governance activity across the 
Ngati Whare Entities for the 2021 year.

“Ko Te Whirinaki ko au, ko au ko Te Whirinaki”

Te Mate Uruta – Covid 19
Given the environment that is Covid-19, 2020 has been a 
demanding year for Aotearoa and Te Runanga o Ngāti Whare. 
Leading up to this period of uncertainty The Board had 
experienced a number of changes, most notably a 40% 
turnover of board members, with three new Trustees 
appointed to the Board.

NWG
•  During this period of uncertainty, Te Runanga o Ngāti Whare

continued to operate, enabling its kai mahi to work from 
home with the certainty that jobs would be retained.

•  In line with this, the Board set up a subcommittee,
Haumaruhia Te Iwi, and through this developed a Pou 
Kahui framework. This framework was to provide focus 
and direction for The Board and its kai mahi as endeavours 
were made to support Ngati Whare communities and iwi 
members, both near and far.

•  Upon Aotearoa dropping back to Covid-19 Level 1, 
The Board deemed it prudent to establish an Executive 
Committee, its purpose to generate a greater level of 
responsiveness to adverse issues that could arise during 
this period of uncertainty.

•  Recent developments has seen the resignation of Te Waiti
Rangiwai, the Pou Whakahaere for Te Runanga o Ngāti 
Whare. During her tenure ‘Wai’s’ contribution has been 
significant and her contribution in this space cannot be 
overlooked.

•  In the interim where precedence has been set senior staff,
with the oversight of Governance, have been organised to 
cover operational aspects of the Runanga. Governors are set 
to assume interim roles in representing Ngāti Whare interests 
with key partners.

•  In amongst all this, it should not be lost of the appointment
of Poihaere Johnson who will support the Whanau Ora 
Paearihi and Kokiri centre.

Housing
•  Te Puni Kokiri (TPK), as a potential funder, clarifies that the

responsibility for Housing development in Minginui Village is 
the responsibility of the landowner - Ngāti Whare Iwi Trust.
In line with that, it is the Minginui Village Council, who should 
be consulted with in regards to improvements to Housing in 
Minginui Village.

•  Previous endeavours has seen the Runanga assume the role
of facilitator in this space based on capability and capacity.

Employment
•  Te Runanga o Ngati Whare, in tandem with the Ministry of

Social Development (MSD), developed a ‘Work Ready’ 
programme with the opportunity for employment of ten 
whanau in the rohe. Due to variations to the original 
agreement, the Board’s perspective was that the project 
was untenable and therefore did not happen.

•  Ongoing discussion between The Board and MSD has proved
positive, with there now the opportunity to generate a 
bespoke model specific to Ngati Whare’s requirements. 

Rangitaiki River Forum
•  Ngāti Whare continues to actively participate in this Forum. 

Bronco Carson occupies the position as Ngāti Whare’s interim 
representative.

Te Arawa Whanau Ora
•  Ngāti Whare continues to actively participate in this Forum.

Tane Cook occupies the position as Ngāti Whare’s interim 
representative at the Te Arawa Whanau Ora General Manager 
meetings.

Maori Health Runanga
•  Ngāti Whare continues to actively participate in this Forum.

Jane Nicholas occupies the position as Ngāti Whare’s interim 
representative.

Te Pae Motuhake O Mataatua
•  Morgan Matekuare occupies the position as Ngāti Whare’s

recently appointed representative.

Mana Whenua
•  Judicial process is planned for June 2021.

Te Rūnanga o Ngāti Whare is pleased to present the Company’s 
Performance for the twelve-month period ending 30th June 2020.
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Doc & Nw Relationship
•  Positive relations continue in this space, both at a local and

regional level.

Governance
•  The Runanga maintains, and continues to seek, benefits

with other Iwi and Stakeholders for Ngāti Whare whanau.

Strategic Networks
•  The Runanga continues to working on how we might

develop and enhance relationships at a very high level.

External Funding
•  Pathways to more external funding for social initiatives 

within Te Puawai o Ngāti Whare as a Charitable Trust is 
now a reality. Custodian Trustee status currently sits with 
Te Runanga o Ngāti Whare.

Pataka Kai
•  It bears reminding that as of 20 October 2019, The Board

approved a Pataka Kai policy that more aligned with the 
requirements of our fisheries settlement and Moana 
Fisheries Ltd protocols.

The key changes being:
a. Only Ngāti Whare registered members are eligible for 

Pataka kai.
b. The administration/operational side of the Pataka 

policy remains with Te Runanga o Ngāti Whare.
c. Governance of the Pataka policy requirements sits 

with Ngāti Whare Holdings Director/s or CE.

In ending, I would like to take the opportunity to thank 
fellow trustees, management and staff, directors, subsidiary 
companies and our whanau, hapu and Iwi for their continued 
support and resilience whilst operating in the environment 
that is Covid-19.

Take care and keep safe.

Nāku na,

Lance Taurua  |  Chairman
Te Rūnanga o Ngāti Whare
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TE RŪNANGA O NGĀTI WHARE
POU WHAKAHAERE REPORT
Purpose of this Report
The purpose of this report is to provide Ngāti Whare whānau, 
hapū, and iwi members with an overview of operational 
matters for the past financial year, which is aligned to the new 
Strategic goals and objectives of the Runanga Entities, noting 
milestones and other.

Te Mate Uruta – COVID-19
March – August 2020 we were exposed to “te mate uruta”. 
This period of time saw many changes made to operations 
within the Runanga entities that involved different operating 
models such as:

• Lockdown of spaces, communities, towns, cities, regions,
islands and the country. We lived in isolation of ourselves, 
our whānau, our marae, our haahi, our workspaces, 
our kura, our medical supports, but learned to cope in 
new ways – working from home, expanding on internal 
and external supports to assist with community needs. 
The Runanga Entities, Board of Trustees, Directors, 
Management and Staff responded to Covid by:

• Continuing support to our whānau, hapū and iwi members
for urgent matters and BAU (business as usual-the new 
usual) despite the lockdowns and setbacks by working 
around the clock, from our respective homes across the 
regions;

• Setting up an 0800 number to allow iwi members to call the
Runanga at no cost to the caller when required – this was a 
24-hour service;

• Creating and enabling a new one-off grant distribution for
iwi members who live outside the rohe to assist during
Covid;

• Advocating on behalf of and supporting iwi members to
access central and local services, and external funding
and resource procurement;

• Lifting the visibility and accessibility of support from our
Whānau Ora service to iwi members;

• Delivering numerous care and kai packages, vouchers,
household products, koha kai, meat parcels, provision
of travel support and other;

• Developing and implementing regular communications/
direct messaging (video conferencing/zoom/
teleconferencing) to iwi as well as updating the Runanga 
website/facebook to not only update the iwi on local, 
regional, national and Governmental developments on 
Covid, but to also update iwi about what support may be 
available from the Runanga entities;

• The Runanga board and management setting up Pou 
Kahui internally and within the hapori to ensure direct
consultation and advice sharing, additionally developing 
a pandemic response plan for the iwi.

Employment
• The status of full-time employment equivalents has changed

significantly since the last Annual General Meeting in 2019 
and more changes are expected in the near future. However, 
I confirm we have employed a part time employee to support 
the Whānau Ora Paearahi and Kokiri Centre. I welcome and 
introduce Poihaere Johnson to the Runanga whānau.

• Resignation of Pou Whakahaere 13 January – 5 February 
2021.

Whirinaki Te Pua a Tane
We continue to strengthen relationships with DOC locally 
and regionally as we manoeuvre our way through our co 
management journey. Some milestone results were:

• Ngāti Whare successfully participated in the recruitment
process for the establishment of the Nga Whenua Rahui 
Cadetships. Result was that 2 Ngāti Whare taiohi were 
employed on the cadetship;

• Contracting services within DOC have been overhauled
with a more stringent regime now introduced. There is now 
a stronger health and safety component contained within 
that regime. This will provide refreshed opportunities for our 
whānau to consider contract work with DOC;

• Mangawiri Basin Jobs for Nature project – TRONW and 
DOC are well on the way to discussing and planning a 
regeneration project to occur in the Mangawiri Basin around 
regeneration of Totara crops and pest management control. 
If the initiative gets the green light and funding this will mean 
employment for at least 5 whānau for up to 5 years;

• DOC recruitment of local rangers Murupara office – we have
advocated for Ngāti Whare whānau to apply for these ranger 
roles, am pleased to announce that one of our whānau have 
been successful in these roles.

• Much has occurred over the past year that supports our joint
efforts: workshops held around the Conservation Accord that 
enables all stakeholders to have a better understanding of 
collective responsibilities post settlement; workshops and 
dialogue around the Conservation Management Strategy 
which is a tool that keeps us collectively on track around 
budgets, policy development and implementation of 
appropriate work programmes for Whirinaki Te Pua a Tane; 
Business planning sessions where Ngāti Whare and DOC have
consulted on budgets, agreed work programmes aligned to 
Ngāti Whare aspirations that can be considered for funding 
and operationalising in the next financial year; Ngāti Whare 
successfully participated in Conservation Week building 
awareness and capability amongst the iwi around the 
significance of flora and fauna within Whirinaki; Ngāti Whare 
participated in the development of initiatives that may see 
the creation of cadet programmes for Ngāti Whare within 
Whirinaki; Ngāti Whare were key stakeholders/participants 
in DOC’s recent recruitment processes – 3 FTE ranger roles 
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within the local DOC office working within Whirinaki; 
We acquired 2 work vehicles from DOC to assist in the 
work programmes within Whirinaki.

Minginui Village
• Minginui Village Work Ready Programme (MSD) – this 

project had been planned, developed and was about to 
occur before the end of the year, would have seen 
employment opportunities for 10 of our whānau. 
Unfortunately, this did not happen.

• Te Runanga o Ngāti Whare, Ngāti Whare Iwi Trust, Ministry 
of Housing and other partners Housing Development 
initiative for the rohe – discussions are ongoing.

Management/Organisational changes
Small changes were made to the internal operational staff 
setting to ensure better alignment to the restructure
completed in 2018. The key changes were:

• Te Puawai o Ngāti Whare Charitable Trust and Te Runanga 
o Ngāti Whare having centralised its operations to be more
effective and efficient are now referred to as the Entities. The 
Runanga Entities maintain their Board of Trustees, the Pou
Whakahaere, supported by Whānau Ora roles, Taiao support 
and administration; small changes made in consultation
with staff are now operational and should directly reflect a 
more effective and efficient staff output.

• Ngāti Whare Holdings Limited have adopted a standalone
status. They maintain their own Board of Directors;
a Chief Executive has been appointed alongside 
management and administration to ensure their operations 
are effective and efficient to meet the growing demands 
on it. They continue to report to Te Runanga o Ngāti Whare 
Entities.

Strategic Plan review 2019-2024 - the Runanga Entities 
conducted an annual review of the SP which was approved by 
the Board on 21 October 2019. We constantly strive to reach 
milestones as outlined in our SP that are fit for purpose, 
practical and achievable. The annual review is a mechanism 
we use to ensure our strategic direction is not compromised 
and milestone achievements are achievable. An annual review 
of the Strategic Plan was again conducted middle to late 2020 
with some changes agreed and adopted. A copy of the new
Strategic Plan is available on request.

Annual plan 2019/2020 - the Runanga Entities has completed 
the annual plan for 1 July 2020 to 30 June 2021, approved by 
the Board mid to late 2020. The Annual Plan sets out what 
work will be done this year to achieve the outcomes as 
highlighted in the Strategic Plan; how the work will be 
achieved and by when and who will do the work. We have 
continued to use the “traffic light” method to easily track the 
critical success factors built around each goal. A copy of the 
Annual Plan is available on request.

Trust Deed Review
A suggestion to explore a further review of the Trust Deed 
revolving around Trustee rotation was made by iwi
members over the past months. As always, all proposed 
amendments are subject to approval by the iwi through
the ANNUAL GENERAL MEETING process. The Board have had 
early discussions with our legal team but this kaupapa has not 
been progressed due to other commitments. The Board are 
expected to progress discussions this year.

Grant Distribution Policy – as a reminder the Runanga Entities 
have a number of grants available to Registered Ngāti Whare 
iwi members in each financial year July to June, they are;

Matauranga Grant   0 to 24       Open
Kuia/Koroua Hauora Grant  60 plus**       Open
Discretionary Grant        Open
Marae          Closed - fund fully  
          expended
Marae Insurance Grant        Closed - fund fully  
         expended

All registered iwi members are encouraged to apply for the 
grants that best suit your individual needs.

**It should be noted that as a result of suggestions made at the 
AGM 2019 and again at the SGM 4 July 2020 to reduce the age 
eligibility criteria from 65 to 60years, the Board have considered 
and now approved this change to the Kuia/Koroua Hauora 
Grant, effective 1 July 2020.

Review of core agreements between the Runanga Entities 
and Ngāti Whare Holdings Limited – nb.
considering the environment the Board has been operating in, 
the SIPO, LOE and SCI has not been reviewed as yet. The Board 
will address these core documents as soon as practicable.

• SIPO Statement of Investment Policy and Objectives;
  - describes the investment policies and objectives.

• LOE Letter of Expectation; - What the Runanga Entities 
  expect from NWHL.

• SCI Statement of Corporate Intent; – Response from NWHL 
as to what they will do and how they will do it. Some 
milestone achievements for the Runanga Entities during this 
tumultuous time

• Runanga entities step up to assist whānau, hapū, iwi 
to respond to COVID 19, this is all consuming and affects
the rest of the year’s performance as we are distracted by a 
new normal – te mate uruta!

• Kokiri Office continues to host the fortnightly Doctors 
Outreach Clinics, as well as support the visits from the Nurse, 
external agencies workshops and clinics. An additional part 
time support worker has now been employed to support 
the Whānau Ora Paearahi role and Kokiri administration 
and reception as required. Kokiri operational days and 
hours are still Tuesday, Wednesday and Thursday each 
week from 8.30 to 5pm.

• Runanga Entities provide access to “love soup/kaiora” 
  Rotorua and meat deliveries for the hapori.

• Key relationships with Crown agencies, funders, other iwi,
Local and Central Government , NGO’s and others remain a 
priority for the Runanga entities as we continue this most 
exciting and progressive post settlement.

• Contractual visitor information services continue to be 
offered by the Murupara office for members of the public
wanting to visit and experience Whirinaki Te Pua a Tane.
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• Runanga continue to work in partnership with DOC around
the Concessionaire process for eventers wanting to operate 
or conduct an activity within Whirinaki.

• Runanga continue to provide “pataka kai” support for our 
whānau who experience tangihana.

• Runanga board and staff continue to represent the iwi 
on numerous forums strengthening whakapapa and 
inter-tribal connections.

Mangamate Campsite
Much needed maintenance work was provided at the 
campsite pre-Christmas break. At the conclusion of this work 
the campsite was well set up to receive and accommodate 
visitors to the campsite over the break. It is our intention to 
service the campsite on a regular basis as we continue to work 
with DOC and the hapori on a bespoke plan moving forward. 
Thankyou Anton Pompey.

Office Closure
The offices closed for the Christmas break as follows:
Murupara office - from Wednesday 23 December 2020, 
reopened Monday 11 January 2021.
Minginui office – from Wednesday 23 December 2020, 
reopened Wednesday 13 January 2021.

We are now back on deck and ready to help with your 
enquiries.

Closing Comments
Kia ora ano tatou katoa
By now you would have been made aware that I have retired 
from work, resigning from my role as Pou Whakahaere for the 
Runanga Entities. I leave my Runanga whānau on 5 February 
2021 after 9 years in the role. My choice, for mine and my 
whānau’s wellbeing.
I want to thank everyone, my whānau, hapū and iwi , work 
colleagues, Board of Trustees, Directors, partners, hapori, 
associated groups, friends, and acquaintances for the support 
you have shown to myself, my Board and my team. It has been 
an honour and privilege to serve my iwi and to be part of the 
exciting, interesting and beneficial Ngāti Whare journey. 
Long may it continue.

Ngāti Whare Ihirau, Ngāti Whare Tāonga Tawhiti

Nga mihi mahana ki a koutou katoa

Te Waiti Rangiwai | Pou Whakahaere
Te Runanga o Ngāti Whare



NGĀTI WHARE HOLDINGS LTD
CHAIR REPORT

Purpose of this Report
The purpose of this report is to provide Ngāti Whare whānau, 
hapū and iwi members with an overview of the performance of 
the Company over the year.

It has been a particularly challenging year with the 
disruption and impact of Covid-19. Despite this challenge the 
Ngāti Whare Holdings Group has achieved good results.

Covid-19
Aotearoa and the Ngāti Whare Holdings Group was not 
immune to the impacts of Covid-19, as we saw the effects 
this deadly virus had on the health and wellbeing of whānau, 
hapū, and Iwi, we also witnessed the negative impact on 
business, on the global economy and the way we experience 
this new way of life, work and business.

Over the weeks of lockdown our team of managers and 
directors worked tirelessly to mitigate as much exposure to 
the economic pressures caused by Covid-19 as possible whilst 
still ensuring the wider team had their needs meet, were 
operating safely and that most importantly retained their 
jobs during such an uncertain period.

While we were all confined to working from our respective 
homes, we continued to investigate strategies to diminish as 
much negative exposure as possible. This included discussions 
with strategic partners such as Te Uru Rakau, Westpac bank, 
Ministry of Social Development, local Government, and
Central Government and actively managing relationships 
with our equity partners.

Financial Performance
Ngāti Whare Holdings Group continued to achieve excellent 
results notwithstanding the economic pressure of Covid-19 
and market uncertainty. For the financial year ending 
30 June 2020 the Group achieved:

• Total other comprehensive income (before tax and after 
minority interests) of $4.3m compared to $2.5m last year.

• Total return (before tax and after minority interests) on 
opening equity of 15%.

• Total Assets of $55,716,942 compared to $44,369,216 last 
year.

The company has been able to deliver good results this 
financial year due to our diversified portfolio of primary 
sector investments and the companies desire to have direct 
investment into assets where we hold a controlling interest.

Dividend
The profitability of the Company resulted in a corresponding 
dividend payable to the Rūnanga of $363,636.

Minginui Nursery
Operations at the nursery remained on track and despite the 
impacts of Covid-19 and an enforced lockdown the nursery 
achieved all the milestones under the 1 Billion Trees funding 
agreement with Te Uru Rakau.

One of the key focus areas for the nursery this year was to 
increase market presence and sales, our annual report shows 
only a glimpse of the outcomes of the hard work put in by the 
management team. A particular highlight is our Minginui 
Nursery promotional video. My thanks to Melissa Katting
who led the marketing program and website development 
this year.

Whare Honey Limited Partnership
This season has continued to be difficult for many honey 
businesses nationwide. Honey prices have remained low and 
sales demand on average remained low although we saw a 
spike in demand with the impact of Covid-19.

We are pleased that our second honey season produced 
slightly improved results on last year with 92 drums of honey 
on hand with approximately 53% of these being high value 
Mānuka.

As with the nursery a key focus was establishing the Whare 
Honey brand and completing the Whare Honey website.

Goldland:
As I reported last year in November 2018 the company entered 
a Limited Partnership with Darling Family Investment Trust 
and Franklin Investment Trust to purchase Goldland Avocado 
Orchard. The total investment by the company was $2,450,000 
for 82% ownership, whilst the Darling Family Investment Trust 
holds 10% ownership and the Franklin Investment Trust holds 
8% ownership.

The Goldland Avocado Orchard is a well-established, high 
producing orchard situated in Ngataki in the far north and is 
a 24.9 hectare parcel of land comprising of approximately 
14 planted (canopy) hectares.

Ngāti Whare Holdings Limited is pleased to present the Company’s Performance 
for the twelve-month period ending 30th June 2020.
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Nāku noa,

Rick Braddock  |  Chairman
Ngāti Whare Holdings Limited

This season the orchard has had exceptionally strong 
production, producing 29 tonne per hectare which is well 
above the industry average of 8 tonne per hectare and I am 
proud to share that our orchard won the NZ Avocado Grower 
award for the highest 4-year average yield in the Far North.
Whilst the financial results for the orchard are disappointing 
with a loss for the year of $136,721, it should be emphasised 
that the industry recorded one of its more challenging seasons 
in the market.

I have renewed confidence in the next financial year which 
looks to have good production, improved sales margins, 
improved management of costs and improved orchard 
management protocols.

Ngāti Whare Holdings continues to strengthen our 
relationships with fellow partners and directors Tom 
Franklin, of the Franklin Investment Trust and Andrew Darling, 
of the Darling Group and Darling Family investment and we 
are proud to showcase Goldland Avocado Orchards Ltd
Partnership as a premium example of a scale horticultural 
orchard investment.

New Zealand Wool Dumping Group:
As I reported last year in April 2019 the company entered into 
a Limited Partnership with Steve Harrison and David Ferrier 
to purchase New Zealand Wool Dumping Group (NZWDG). 
The total investment by the company was $4,860,000 for 81% 
ownership, whilst the Steve Harrison holds 9.5% ownership 
and David Ferrier holds 9.5% ownership.

This business is the sole New Zealand provider of wool 
dumping (compaction) services which processes 
approximately 220,000 wool bales a year. The business is also 
the sole manufacturer and supplier of the metal bands used in 
both the scouring and dumping of all New Zealand produced 
wool and owns and recycles used wool bales. Both David 
Ferrier and Steve Harrison are recognised leaders in the wool 
processing industry and Ngāti Whare is very pleased to be in 
business with them.

The year of operations was challenged and impacted by 
Covid-19 however against this backdrop NZWDG nonetheless 
produced a good financial result with net profit before tax of 
$991,330 which equates to a return on investment of 17% for 
the year ended 30 June 2020.

Kakano Investment Limited Partnership
Kakano continues to be a high performing investment now 
valued at $19,570,392 compared $18,256,356 last year. 
This year did see a reduction in profit distributions from 
Kakano because of Covid-19 however the overall 
performance remained above average.

CNI Iwi Holdings
Rick Braddock and Bronco Carson continue to represent 
Ngāti Whare on the CNI Iwi Holdings Limited board of 
directors.

Rick Braddock continues as one of the two CNI directors 
appointed to the wholly owned CNI subsidiary CNI Land 
Management Ltd.

CNI income was dependable and resilient. Discussions 
commenced during the year towards the general rent review 
and were ongoing into FY21. These have now been concluded 
and will result in substantially greater revenue flowing into 
FY22. As noted in previous years, the interest in the CNI
asset is recognised at cost of nil due to being an intangible 
asset. An independent valuation of fair value is covered in 
the notes to the accounts which will also increase as a result 
of the uplift in rental.

CNI is Ngāti Whare’s largest asset and the resolution of the 
Mana Whenua process remains critically important in 
significantly enhancing the position of Ngāti Whare.

Management
I wish to acknowledge our CEO Mere George and our Executive 
Leadership Team for the incredible speed and passion in which 
they moved to identify how we were best placed to support 
our people and those in need through the lockdown and the 
economic disruption this caused. They worked tirelessly to 
identify those who were most impacted, and who we were 
best to partner with to work collaboratively to help our people 
and communities. 

I would also like to thank my fellow directors Ian Hulton and 
Bronco Carson for their diligence, leadership and insight and 
the Rūnanga Trustees and management for their ongoing 
support particularly as we navigated the disruption and 
impact of Covid-19 this year.
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NWHL 2020
HIGHLIGHTS

3.2m 
Operating Profit 
(before tax and deductions)

4.3m 
Total Comprehensive income 
(before tax and deductions)

363,363 
of dividends paid for the 
2020 Financial Year

Total balance 
sheet assets of 

55.7m
(up from $44.3m last year)

$

$

$

$
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NGĀTI WHARE HOLDINGS LTD
CHIEF EXECUTIVE’S REPORT
Purpose of this Report
The purpose of this report is to provide Ngāti Whare whānau, 
hapū, and Iwi members with an overview of operational 
matters for Ngāti Whare Holdings Group for the past year.

2020 has been a tumultuous year with Covid-19 hitting 
Aotearoa, significantly impacting the health and wellbeing of 
our whānau, hapū, and Iwi as well as having a considerable 
impact on the business community.

Our People
A key priority for Ngāti Whare Holdings Group is 
training and development of our team. I would like 
to acknowledge:

Te Ngahere Akuhata
Raewyn Araroa
Cassidy August
Hinekohu Iraia
Michelle Karepe
Stephen Karepe

Who have all completed the NZ Certificate in primary 
industry skills level 2 – Nursery Production this year.

COVID-19
This year was another busy year for the company not only 
encompassing a full operating year with the Goldland Avocado 
Orchard and New Zealand Wool Dumping Group companies 
but also managing the volatility of Covid-19 on our team and 
our operations.

The mandatory lock down this year saw Minginui Nursery and 
New Zealand Wool Dumping Group close its doors, as they 
were not considered essential services. Conversely Whare 
Honey and Goldland Avocado Orchard were granted essential 
service status and were able to continue working.

Both scenarios presented operational challenges of keeping 
the business’s agile enough to bounce back post lock down, 
keeping our team safe and healthy whilst still being able to 
support their whanau and personal priorities and ensuring
our communications channels were effective when we were 
all dispersed throughout the country working from our homes.

I want to acknowledge the leadership and support of our 
Ngāti Whare Holdings Chairperson Rick Braddock and fellow 
directors Bronco Carson and Ian Hulton during this time. 
During such a time of great uncertainty the board and I worked 
closely together to investigate and implement strategies to
mitigate as much exposure to the economic pressures caused 
by Covid-19 as possible. 

Some of those strategies included meeting weekly during 
lockdown, actively managing  relationships with our equity 
partners to offset the early downward pressure on the equities 
market and strengthening our relationships with strategic 
partners such as Te Uru Rakau, Westpac bank, Ministry of 
Social Development, local Government, and Central 
Government.

I am also extremely grateful to my talented management 
team, Earl Rewi, Melissa Katting, Matt Jackman, and Mario 
Bernasconi, who together with the directors and I, worked 
tirelessly during the lockdown not only so that the wider team 
had their needs meet, were operating safely and that most 
importantly retained their jobs during such an uncertain 
period, but also in the implementation of strategies to ensure 
our businesses were agile enough to bounce back post 
lockdown such as:

1. Meeting daily to problem solve impacts on all business 
and our wider team and whanau.

2. Working to bolster our marketing campaigns and online   
presence for both Whare Honey and Minginui Nursery 
with the confidence this will drive sales opportunities 
positively.

3. Applying for local government and central government 
 funding.

4. Preparing and implementing a Covid-19 response plan
that accommodated the varying situations faced by the 
Group.

5. Preparing the Minginui Nursery Marketing plan and
Strategic plan.

6. Preparing the “Te Kotuku Mātauranga o Ngāti Whare” 
initiative to support the establishment of nursery 
production apprenticeships.

Strategy
Whilst last year was a year of growth, investment, and 
acquisition, that saw the company grow from having several 
managed funds, forestry, fisheries investments and one single 
subsidiary the “Minginui Nursery LP” to also having several 
complementary primary industry subsidiaries, 2020 was set 
to be a year for consolidation and uniting all our subsidiaries 
to achieve the company’s vision of economic advancement 
for Ngāti Whare. In the most part this was achieved with
considerable operational effort continuing to be made to 
ensure the group operates cohesively, that the values that 
underpin the organisation are applied consistently and 
appropriate policies and procedures are in place.

Adam Matekuare
Edna Matekuare
Toby Matekuare
Doreen Roberts
Jason Whitu
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Financial Performance
Against the backdrop of Covid-19 and market uncertainty 
Ngāti Whare Holdings Group continued to achieve good 
results. For the financial year ending 30 June 2020 the group 
achieved:

• Total other comprehensive income (before tax and after 
minority interests) of $4.3m compared to $2.5m last year.

• Total return (before tax and after minority interests) on 
opening equity of 15%.

• Total Assets of $55,716,942 compared to $44,369,216 
last year.

Our investment approach has been underpinned by our 
strategy to:

1. Invest in high performing high-quality direct assets that
we have a controlling interest in or operate ourselves.

2. Manage cash flow, treasury, and the balance sheet to
ensure distributions to the Rūnanga are optimized.

3. Set and monitor performance expectations for 
companies in which NWHL has a shareholding.

4. Ensure diversification of the company’s investment 
portfolio into priority sectors such as:
a. Treasury
b. Forestry
c. Horticulture
d. Agribusiness
e. Tourism
f. Seafood
g. Land

Our overall result is good and was insulated in the most part, 
from the economic impacts of Covid-19, by the way we have 
invested and the diversification of our investment portfolio in 
primary industry businesses.

Minginui Nursery
Minginui Nursery operations remained on track during the 
financial year albeit having to manage the direct impacts of 
lockdown and the subsequent return to work under the 
various Covid-19 health and safety protocols.

The nursery has continued to fulfill the requirements of the 
One Billion Trees funding from Te Uru Rākau.

In addition, further development of the horse paddock has 
not only improved the aesthetic outlook but has grown the 
capacity of the nursery significantly to now hold more than 
1 million native seedlings. This year it was also pleasing to 
increase our employee numbers from 17 to 42 FTE employees.

Additional key achievements for the Minginui Nursery
this year included:

1. Completing the rebranding of Minginui Nursery.
2. Completing the Minginui Nursery website refresh.
3. Commissioning and completing the Minginui Nursery 

promotional video.
4. Preparing the Minginui Nursery Strategic Plan.
5. Preparing the Minginui Nursery Marketing and Sales

 plan.
6. Improving our brand presence in the horticulture 

industry.
7. Participated in the inaugural online Fieldays after the 

mystery creek Fieldays were cancelled this year.
8. Achieving record sales, high quality native seedlings 

and production quantities.

Whare Honey Limited Partnership
Our second season in the honey industry was once again one 
of mixed results. It is extremely pleasing to achieve a harvest 
of 92 drums of honey with approximately 53% of these being 
high quality Mānuka. It is also extremely reassuring that we 
continue to not be impacted by the change in the Mānuka 
definition by MPI, unlike many other beekeepers. 
However, the industry continues to be amidst a major reset, 
and this season has continued to be difficult for many honey 
businesses nationwide.

Against the backdrop of an industry reset it was pleasing 
the company sold all the 2018/19 season Mānuka honey at a 
reasonable price, made possible due to increased demand for 
natural medicinal products as the impact of Covid-19’s health 
consequences hit an all-time high in April this year.

Additional key achievements for Whare Honey this year 
included:

1. Completing the branding of Whare Honey.
2. Completing the Whare Honey website refresh.
3. Increasing our landowner relationships.
4. Supporting several fundraising initiatives in the Minginui,

Te Whaiti and Murupara area.
5. Transitioning operational management of Whare honey

 from the previous owners.
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Goldland:
As reported last year, in the Ngāti Whare Holdings Chairman’s 
report, in November 2018 the company acquired Goldland 
Avocado Orchard in partnership with the Darling Family 
Investment Trust and the Franklin Investment Trust.

The total investment by the company was $2,450,000 for 82% 
ownership. The Goldland Avocado Orchard is a 14-canopy 
hectare, well-established, high producing orchard situated 
in the far north. I am pleased with the management and 
performance of the orchard to date noting that this seasons
performance will be reported in our next financial year.

Our second season in the avocado industry produced 
exceptionally strong production, with our orchard achieving 
an average of 29 tonne per hectare versus the industry average 
of 8 tonne per hectare. However, the overall financial result 
was disappointing with a negative return this financial year 
of 5%, as the industry recorded one of its more challenging 
seasons in the market.

I have confidence in an improved outlook, and it is 
encouraging that the current season is looking to be a reversal 
of last year with a slight reduction in production, but a strong 
dollar per tray. It is also extremely pleasing to report that our 
orchard won the NZ Avocado Grower award for the highest 
4-year average yield in the Far North for orchards larger than 
1.52ha.

We have continued to strengthen our working relationships 
with Andrew Darling and his team, of the Darling Group and 
Darling Family Investment Trust. The experience and 
knowledge they have as recognised leaders in orchard 
management, processing, and sale of Avocados and other 
fresh fruit provides certainty of an encouraging outlook.

New Zealand Wool Dumping Group:
As reported last year, in the Ngāti Whare Holdings Chairman’s 
report, in April 2019 the company purchased New Zealand 
Wool Dumping Group (NZWDG) in partnership with David 
Ferrier and Steve Harrison.

The total investment by the company was $4,860,000 for 81% 
ownership. This is an interesting business that has combined 
the sole New Zealand provider of wool dumping (compaction) 
services with the sole manufacturer and supplier of the 
metal bands used in both the scouring and dumping of all 
New Zealand produced wool and owns and recycles used 
wool packs.

The first year of operations for NZWDG as part of Ngāti Whare 
Holdings Group was challenging as we focused on the 
consolidation of the dumping services, metal bands and 
recycled wool packs into one operating business amidst the 
economic impact of COVID-19. Although challenging against 
this backdrop NZWDG nonetheless produced a good financial 
result with a return on investment of 17% for the year ended 
30 June 2020.

As with Goldland it has been wonderful to work together with 
Steve Harrison and David Ferrier as recognised leaders in the 
wool processing industry.

Final Remarks
It has been another busy year for the Ngāti Whare Holdings 
Group, challenged by COVID-19 but strengthened by the 
valuable lessons learned during this volatile and uncertain 
time. As an organisation we will continue to develop and 
expand these learning opportunities to ensure we strive
towards our mission to create long term wealth and 
opportunities for Ngāti Whare.

I would like to thank the directors for their diligence and 
confidence in my leadership this year as well as the Rūnanga 
Trustees and management for their ongoing support.

Nāku noa,

Mere George  |  Chief Executive
Ngāti Whare Holdings Limited
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BDO ROTORUA LIMITED

INDEPENDENT AUDITOR’S REPORT
TO THE TRUSTEES OF TE RUNANGA O NGATI WHARE TRUST AND SUBSIDIARIES

Report on the Audit of the Financial Statements

Qualified Opinion
We have audited the financial statements of Te Runanga o Ngati Whare Trust and Subsidiaries (“the
Trust and Group”), which comprise the special purpose statement of financial position as at 30
June 2020, the special purpose statement of changes in net assets/equity and the special purpose
statement of comprehensive revenue and expense for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements of the Trust and Group for the year
ended 30 June 2020 are prepared, in all material respects, in accordance with the accounting
policies specified in Note 2 to the financial statements.

Basis for Qualified Opinion
The Trust and Group’s opening inventories is are carried in the statement of financial position at
$766,848.  We did not attend the stock take of opening inventory as at 1 July 2019 and there was
no other means by which the quantity of opening inventory held within the Group as at 1 July 2019
was able to be independently verified.  Accordingly, we are unable to form an opinion on the value
of opening inventory.

We conducted our audit in accordance with International Standards on Auditing (New Zealand)
(“ISAs (NZ)”). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Trust in accordance with Professional and Ethical Standard 1 International Code
of Ethics for Assurance Practitioners (including International Independence Standards) (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Trust and
Group.

Emphasis of Matter – Basis of Accounting and Restriction on Distribution and Use
We draw attention to Note 2 to the financial statements, which describes the basis of accounting.
The financial statements are prepared solely for the Trust and Group’s Trustees, as a body. As a
result, the financial statements may not be suitable for another purpose. Our report is intended
solely for the Trust and the Group and the Trust and Group’s Trustees, as a body, and should not be
distributed to or used by parties other than the Trust and the Group or the Trust and Group’s
Trustees. Our opinion is not modified in respect of this matter.

Trustees’ Responsibilities for the Financial Statements
The Trustees are responsible for the preparation of the financial statements in accordance with the
accounting policies specified in Note 2 to the financial statements and for such internal control as
the Trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Trust and
Group’s ability to continue as a going concern, disclosing, as applicable, matters relating to going
concern and using the going concern basis of accounting unless the Trustees either intend to
liquidate the Trust and Group or to cease operations, or have no realistic alternative but to do so.
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c) such internal control as the Trustees determine necessary to enable the preparation of the performance report
that is free from material misstatement, whether due to fraud or error.

In preparing the performance report, the Trustees are responsible on behalf of the Trust for assessing the Trust’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Trust or to cease operations, or have no
realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Performance Report
Our objectives are to obtain reasonable assurance about whether the financial information in the performance report
is free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (NZ) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of the financial information in this performance report.

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

· Identify and assess the risks of material misstatement of the financial information in the performance
report, whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

· Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control.

· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

· Conclude on the appropriateness of the use of the going concern basis of accounting by the Trustees and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Trust’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the performance report or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Trust to cease to continue as a going concern.

· Evaluate the overall presentation, structure and content of the financial information in the performance
report, including the disclosures, and whether the financial information in the performance report
represents the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Trustees regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Who we Report to
This report is made solely to the Trust’s Trustees, as a body. Our audit work has been undertaken so that we might
state those matters which we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Trust and the
Trust’s Trustees, as a body, for our audit work, for this report or for the opinions we have formed.

BDO Rotorua Limited
Rotorua
New Zealand
22 December 2020
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BDO ROTORUA LIMITED

INDEPENDENT AUDITOR’S REPORT
TO THE TRUSTEES OF TE PUAWAI O NGATI WHARE CHARITABLE TRUST

Report on the Performance Report

Opinion
We have audited the statement of financial performance and statement of cash flows for the year ended 30 June
2020, the statement of financial position as at 30 June 2020, and the statement of accounting policies and other
explanatory information (“the financial information”) in the performance report of Te Puawai o Ngati Whare
Charitable Trust (“the Trust”).

In our opinion the financial information in the accompanying performance report presents fairly, in all material
respects, the financial position of the Trust as at 30 June 2020, and its financial performance and cash flows for the
year then ended in accordance with the Public Benefit Entity Simple Format Reporting – Accrual (Not-For-Profit)
Framework issued by the New Zealand Accounting Standards Board.

Basis for Opinion
We conducted our audit of the financial information in the performance report in accordance with International
Standards on Auditing (New Zealand) (“ISAs (NZ)”). Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Performance Report section of our report. We are independent of
the Trust in accordance with Professional and Ethical Standard 1 International Code of Ethics for Assurance
Practitioners (including International Independence Standards) (New Zealand) issued by the New Zealand Auditing and
Assurance Standards Board, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Trust.

Other Information
The Trustees are responsible for the other information. The other information obtained at the date of this auditor’s
report is the entity information and the statement of service performance, which are included in the performance
report.

Our opinion on the financial information in the performance report does not cover the other information and we do
not express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial information in the performance report, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with the
financial information in the performance report or our knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed on the other information obtained prior to the date of this auditor’s report,
we conclude that there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Responsibilities of the Trustees for the Performance Report
The Trustees are responsible for:

a) identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that are relevant,
reliable, comparable and understandable, to report in the statement of service performance;

b) the preparation and fair presentation of the performance report on behalf of the Trust which comprises:

· the entity information;
· the statement of service performance; and
· the statement of financial performance, statement of financial position, statement of cash flows,

statement of accounting policies and notes to the performance report

in accordance with the Public Benefit Entity Simple Format Reporting – Accrual (Not-For-Profit) Framework
issued by the New Zealand Accounting Standards Board; and
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c) such internal control as the Trustees determine necessary to enable the preparation of the performance report
that is free from material misstatement, whether due to fraud or error.

In preparing the performance report, the Trustees are responsible on behalf of the Trust for assessing the Trust’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Trust or to cease operations, or have no
realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Performance Report
Our objectives are to obtain reasonable assurance about whether the financial information in the performance report
is free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (NZ) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of the financial information in this performance report.

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

· Identify and assess the risks of material misstatement of the financial information in the performance
report, whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

· Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control.

· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

· Conclude on the appropriateness of the use of the going concern basis of accounting by the Trustees and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Trust’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the performance report or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Trust to cease to continue as a going concern.

· Evaluate the overall presentation, structure and content of the financial information in the performance
report, including the disclosures, and whether the financial information in the performance report
represents the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Trustees regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Who we Report to
This report is made solely to the Trust’s Trustees, as a body. Our audit work has been undertaken so that we might
state those matters which we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Trust and the
Trust’s Trustees, as a body, for our audit work, for this report or for the opinions we have formed.

BDO Rotorua Limited
Rotorua
New Zealand
22 December 2020



TE RUNANGA O NGĀTI  WHARE 51



TE RUNANGA O NGĀTI  WHARE52



TE RUNANGA O NGĀTI  WHARE 53



TE RUNANGA O NGĀTI  WHARE54



TE RUNANGA O NGĀTI  WHARE 55



TE RUNANGA O NGĀTI  WHARE56



TE RUNANGA O NGĀTI  WHARE 57



TE RUNANGA O NGĀTI  WHARE58



TE RUNANGA O NGĀTI  WHARE 59



TE RUNANGA O NGĀTI  WHARE60



TE RUNANGA O NGĀTI  WHARE 61



TE RUNANGA O NGĀTI  WHARE62



Te Huapae  |  Vision Statement

Ko Te Whirinaki tōku Toi Ora 
– The pursuit of excellence

Te Kaupapa  |  Mission Statement

Te Ihiranga o Ngāti Whare 
– The pursuit of all-encompassing wellness

Ngā Mātāpono  |  Values
 

Te Whirinakitanga – Family

Manaakitanga – Empathy

Tohungatanga – Leadership

Kotahitanga – Unity

Hauora Oranganui – Health and Wellbeing

Wharepākautanga / Kounga – Excellence



Phone: 
07 366 5690   |   0800 844 855

Registered Address:
1188 Main Rd, RD 1,  Murupara, New Zealand

www.ngatiwhare.iwi.nz


