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Agenda of AGM

TE RŪNANGA O NGĀTI WHARE

WAIKOTIKOTI MARAE, TE WHAITI
SATURDAY, 28 MAY 2022 AT 10.00AM TO 1.30PM.

Karakia and Mihimihi1

2

3

4

5

Apologies

Minutes
– from the Annual General Meeting 
    held 20 March 2021

Audited Financial Report 2020 to 2021

General Business

Karakia Whakamutunga

6 Trustee Election
a. Election Process
b. Nominations from the floor
c. Candidate Introductions
d. Election Voting

7

4
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Trustees and Staff

PANI 
TAIEPA

Trustee

JANE 
NICHOLAS

Trustee

DAVID (BRONCO) 
CARSON

Trustee

DARYL 
CHRISTIE

Trustee

MORGAN 
MATEKUARE

Trustee

LANCE 
TAURUA
Chairperson

MERE 
GEORGE
Group CEO

RAEWYN ARAROA
Community Connector

Team Leader

VALE RURI
Community 
Connector

POIHAERE JOHNSON
Kaiawhina

JOSE MIKI
Kaiāwhina Taiao

Kaiwhakahaere ā Tari

MOANA HALL
Whānau Ora 

Paearahi

Jose born in Rūatāhuna 
Te Urewera has joined 
Te Rūnanga o Ngāti Whare 
as the Environment Support 
in 2017. Currently, Jose is also 
the Kaiwhakahaere a Tari who 
responds to all customer 
inquiries and information. 
Jose has recently completed 
Certificates in RMA 1991 Act 
Levels 1-3, Trustee Training, 
New Zealand  Certificate in 
Business and the most recent 
Personnel Management and 
Human Resources. Jose is 
proud to be working at Te 
Rūnanga o Ngāti Whare to 
contribute to the success of 
the visions and aspirations 
for her iwi.

Moana was born, raised and 
educated in Murupara.
Moana joined the Te Rūnanga 
o Ngāti Whare whānau in 2016 
to deliver the Whānau Ora 
service under the banner of 
Te Arawa Whānau Ora 
Collective and based between 
the Murupara and Minginui 
sites. It is a confidential service 
working at grass-roots level 
with whanau supporting 
them with goals. Moana is 
passionate about sharing 
knowledge, nurturing 
relationships and providing 
manaaki for whānau.

Poihaere’s has a background in
reception and administration. 
She was raised around her 
Kuia/Koroua on the marae 
where she learnt the importance 
of manaakitanga, atawhaitanga 
and aroha ki te tangata, tetahi
ki tetahi. Acknowledging these 
values are part of what drives 
her passion to awhi our whānau, 
hapu and iwi. She began her 
journey with Te Rūnanga o Ngāti 
Whare in January 2021 as a 
support administrator based in 
Minginui Kokiri Centre. This mahi 
has allowed her to take a hands 
on approach to awhi and support 
whānau and pakeke in our rohe 
Minginui/Te Whaiti.

Raewyn has lived in Minginui 
most of her life. She is one of 
the Community Connectors for 
Te Rūnanga o Ngāti. One of 
Raewyns roles is to awhi 
whānau pre covid, during and 
after.

Vale attended Minginui 
Primary and Rangitahi College 
then moved to Auckland in 
1989 but returned home often, 
she decided to move back in 
2003. She was offered a job 
as a Community Connector 
and  thought about it really 
hard, she decided to take the 
position and thought if she 
was not the right person for 
the job our people wouldn’t be 
shy to tell her.

Vales motto is: Once you lose 
sight of our peoples plight 
- move on!

SHARON NIKORA
Kaiwhakahaere 

a Roopu

Sharon joined Te Rūnanga 
o Ngāti Whare in 2012 after 
working in similar roles in 
Rotorua. Her passion to 
seek out her Ngāti Whare 
whakapapa coupled with 
her strong administration 
background in Iwi mahi 
prepared her well to 
support whānau over the 
years.  Sharon is excited to 
see Ngāti Whare Group 
evolve to navigate a bright 
sustainable future for 
generations to come.  
Ngā mihi.

WILHEMINA EKETONE
Clinic 

Administrator

WHITIAIRA TAIEPA
Covid Response 

Chef

Whitiaira was born and raised 
in Rotorua and moved home to 
Te Whaiti in 2019. As the saying 
goes home is where the heart 
is. Whiti has always enjoyed 
cooking for her whānau 
wherever that may be. You  
can find her in the kitchen at 
the Marae doing what she 
does best. Whiti shared this 
about her new role "Feeding 
our people at a time of need 
is definitely something I love 
to do. I am a qualified chef by 
trade and have always had a 
passion for cooking kai with 
love".

Wilhemina has lived in 
Minginui most of her life. 
She is the Outreach Clinic 
Administrator for Te Rūnanga 
o Ngāti. One of Wilhemina's 
roles is to awhi whānau 
when they attend their 
appointments at the 
outreach clinic.
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KARAKIA AND MIHIMIHI - 10.15AM
M Matekuare led Karakia. The Deputy Chair, T Cook, welcomed 
iwi in attendance. He acknowledged members of the Ngāti 
Whare subsidiaries and support teams. M George (Accountant), 
R Braddock, I Hulton, E Rewi, M Katting from Ngāti Whare 
Holdings; Te Rūnanga o Ngāti Whare and Te Puawai o 
Ngāti Whare Trustees and Kaimahi.

APOLOGIES
T Rangiwai, V Iraia, K Taiepa, T Anderson, G Tuhoro, K Karepe, 
T Ohlson, S Rewi, P Taiepa, E Waiariki, A Te Kurapa.

“Resolved that the apologies be received”
J Te Kurapa / D Mason – Carried

MINUTES OF THE PREVIOUS AGM AND MATTERS 
ARISING - 14 DECEMBER 2019
• Pg 6 Grants Distribution Policy – Hauora Grant: amend 

application form to the new eligibility age of 60 years old 
(Admin to Action).

• Pg 6 Chairperson’s Report – LOE & SCI progress: the Chair 
noted this work has been delayed due to TRNW refocussing 
priorities towards Covid-19 restrictions.

• Pg 8, first paragraph: Correction to read “to the hold the SGM 
by the first quarter of March 2020”

“Resolved that the minutes of AGM 14 December 2019 are a true 
and correct record, subject to the amendments noted above”

J Te Kurapa / T Taiepa - Carried

MINUTES OF THE SGM AND MATTERS ARISING 
- 4 JULY 2020
• Pg 9 – Appointment of Auditor

J Te Kurapa asked what measures would be put in place to 
ensure there are no re-occurrences in audit delays. As per the 
explanations presented at the SGM the audit delays were an 
exception due to the vast locations of sites in New Zealand, 
making the audit difficult to achieve within timeframes.

“Resolved that the minutes of SGM 4 July 2020 are a true and 
correct record”

L Brew / B Sisley - Carried

MINUTES OF THE ANNUAL GENERAL MEETING HELD 20 MARCH 2021 AT WAIKOTIKOTI 
MARAE, TE WHAITI AT 10.15AM. Approximately fifty iwi members were in attendance. 
A registration station was set up to receive and assist with attendance register sign-in and 
registrations.

GENERAL BUSINESS ITEM
Ngāti Whare Vision
• T Cook introduced the power point presentation and each 

trustee spoke to points of the revised Ngāti Whare Vision, 
other highlights included:-

• Sentinel-a-Nuku: Ngāti Whare to support the cadetship 
programme

• Water Kaupapa: discussions ensued from various iwi 
members on the historical claims and the desire for all iwi 
within the rohe to collectively progress the water movement. 
It was noted the water supply to home dwellers and Marae 
in the Te Whaiti and Minginui area is an ongoing issue and 
P Olsen requested all entities ie. TRNW, Ngāti Whare Iwi Trust 
and all other associated entities to try and work together.

TRNNW CHAIR REPORT
“Resolved that the Chairpersons report be received”

L Taurua / D Mason – Carried

POU WHAKAHAERE REPORT
• Iwi members acknowledged T Rangiwai and her 

contribution to Ngati Whare over the years.

“Resolved that the Pou Whakahaere report be received”
L Taurua / J Goldsmith – Carried

NGATI WHARE HOLDINGS CHAIRPERSONS REPORT
• Report presented by R Braddock, I Hulton and the NWHL 

Team

• A video presentation displayed the works and noted 
significant contributions for govt and iwi respectively to 
advance capital works with

• CNI Mana Whenua adjudication process, percentages and 
other kaupapa were raised by iwi members, Rick, Mere and 
Bronco spoke to iwi concerns.

“Resolved that the Chairpersons Report for Ngāti Whare 
Holdings Limited be received”

T Iraia /J Goldsmith - Carried

NGĀTI WHARE HOLDINGS CHIEF EXECUTIVE 
REPORT
• Acknowledgements to kaimahi completing NZ Cert in 

Primary Industrial Skills Level 2

• Rebranding released to markets

“Resolved that the NWHL Chief Executive Report be received”
T Iraia / T Cook - Carried

FINANCIAL STATEMENTS
The Annual Financial Statements for the year ended 30 June 
2020 was presented by M George.

• Pg 23 – Ngāti Whare Group is now seven organisations – 
Te Rūnanga o Ngāti Whare, Te Puawai o Ngāti Whare
Charitable Trust, Ngāti Whare Holdings Ltd – whom have 
four subsidiaries

• Qualified opinion: noting the stocktake impinged on the 
qualification of the auditors’ report; due to the missed date - 
30 June 2019

• Pg 26 - revenue increased by 89% due to wool dumping,   
CNIIHLtd, Minginui Nursery, Avocado and Honey profits. 
Expenses increased by 209% due to wool dumping and 
operations

Korero:
• Iwi members noted increases all round due to the an 

increase in activity with the new companies. Iwi members 
were impressed and commended the Groups’ efforts.

• A Te Amo noted a conflict of interest with GHA services and 
M George, the NWHL Chair replied that there was no conflict 
of interest within the Groups’ activities and a considerable 
amount of savings has been gained, maximising returns 
to the Group. A Te Amo further noted large administrative 
expenses. A Te Amo was encouraged to meet with M George 
at GHA to go through expenditure detail.

“Resolved that the Te Rūnanga o Ngāti Whare and Subsidiaries 
Audited Financial Statements for the year ended 30 June 2020 
as presented by M George be adopted”

J Te Kurapa / D Mason – Carried
(A Te Amo abstained from the resolution, subject to further 

information supplied)

The Performance Report for Te Puawai o Ngāti Whare 
Charitable Trust for the year ended 30 June 2020 was presented 
by M George.

• Grants: under subscribed again for the year, iwi members are 
encouraged to apply

Korero:    
• A Te Amo noted large administrative expenses especially 

in contract reporting, GST returns, Whānau Ora and other 
expense lines. A Te Amo was encouraged again to meet with 
M George to go through the detail.

“Resolved that the Te Puawai o Ngāti Whare Charitable Trust 
Performance Report for the year ended 30 June 2020 as 
presented by M George be adopted”

M Sexton / B Sisley – Carried

(A Te Amo abstained from the resolution, subject to further 
information supplied)

APPOINTMENT OF AUDITOR
• J Te Kurapa asked if robust processes are in place for the next 

financial year. M George acknowledged the auditing process 
for 2019 and confirmed BDO are well prepared for the next
financial year

“Resolved to reappoint Auditors – BDO Rotorua be reconfirmed”
A Te Amo / J Te Kurapa – carried

GENERAL BUSINESS
1. Trustee Remuneration Review
M George presented on behalf o trustees and provided supporting 
information for iwi members. The fees will cover budgeted 
meeting attendances as set out in the Strategic Plan, this includes 
board meetings and portfolios; mileage is claimed separately; the 
fees are effective from 1 July 2021 to 30 June 2022. The current 
fee is $350.00, this has remained the same since 1999; the Chair 
is capped at 8 meetings per month, with a view for the Deputy 
Chair to be remunerated at 8 capped meetings too, due to 
additional work brought about by covid. An independent report 
by the Institute of Directors gave a broad range for iwi members 
to consider. Lengthy discussions took place.

“Resolved to approve trustee meeting fees of $500.00; the Chair 
and Deputy Chair fees capped at $4,000.00 based on budgeted 
meetings, effective from 1 July 2021”

J Goldsmith / D Mason – Carried

2. TRUSTEE CONFIDENTIALITY
L Taurua discussed with iwi members, declaring per Trust Deed
requirements to notify any trustee misconduct and appropriate 
action taken.

3. CALENDAR OF EVENTS
J Te Kurapa suggested an annual calendar be made showcasing 
events and celebrating Ngāti Whare successes.
“resolved a Ngāti Whare calendar be investigated”

J Te Kurapa / T Iraia – carried

4. GRANTS REVIEW
B Sisley asked the trustees to consider a review of the 
Matauranga grant, to better reflect the increased costs of school 
books and uniforms. Trustees to review at the next Strategic 
Planning Wananga.

There being no further business the meeting concluded at 1.30pm; 
L Taurua invited iwi members to share lunch in Te Ha o te Pu 
Wharekai.

Signed:    Dated:

Minutes of 2020 AGM
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Chair Report

TE MATE URUTA - COVID 19
Having operated in the environment that is Covid-19 for - 2 years 
now it has to be said there to be a new ‘norm’ as Aotearoa has 
endeavoured to maintain the idea of ‘business as usual’ in that 
time. In accepting these challenges Te Rūnanga o Ngāti Whare 
has continued to operate with the foremost thought of those
it represents.

NGĀTI WHARE GROUP
• During these challenging times, Te Rūnanga o Ngāti Whare 

has continued to operate, enabling its kaimahi to work 
from home with the ongoing certainty that jobs would be 
retained.

• With the retirement of the Pou Whakahaere for Te Rūnanga 
o Ngāti Whare the Executive Committee, which had been 
established during the early onset of Covid-19, was 
delegated the task of fulfilling the duties of the vacated 
PW role until such time as a suitable replacement would 
be appointed.

HOUSING
• Discussions entered into with the Ministry of Housing and 

Urban Development (MHUD) and representatives of 
the Ngāti Whare Iwi Trust (NWIT) with discussion focused 
on housing initiatives and funding availability for Minginui 
Village.

The Ministry of Housing and Urban Development (MHUD), 
as a potential funder, understands that the responsibility for 
Housing development in Minginui Village is the responsibility of 
the landowner - Ngāti Whare Iwi Trust. Similarly, it is understood 
that it is the Minginui Village Council, who are to be consulted 
with in regards to improvements to Housing in Minginui Village.
Previous endeavours has seen the Rūnanga assume the role of 
facilitator in this space based on capability and capacity.

EMPLOYMENT
• Te Rūnanga o Ngāti Whare, in tandem with the Ministry 

of Social Development (MSD), developed a ‘Work Ready’ 
programme with the opportunity for employment of ten 
whanau in the rohe. Due to variations to the original 
agreement, the Board’s perspective was that the project 
was untenable and therefore did not happen.

• Ongoing discussion between The Board and MSD has 
proved positive, with there now the opportunity to generate 
a bespoke model specific to Ngāti Whare’s requirements.

RANGITAIKI RIVER FORUM
• Ngāti Whare continues to actively participate in this Forum. 

Bronco Carson occupies the position as Ngāti Whare’s interim 
representative.

TE ARAWA WHĀNAU ORA
• Ngāti Whare continues to actively participate in this Forum. 

Tane Cook occupies the position as Ngāti Whare’s interim 
representative at the Te Arawa Whānau Ora General 
Manager meetings.

MĀORI HEALTH RŪNANGA
• Ngāti Whare continues to actively participate in this Forum. 

Jane Nicholas occupies the position as Ngāti Whare’s interim 
representative.

TE PAE MOTUHAKE O MATAATUA
• Morgan Matekuare occupies the position as Ngāti Whare’s 

recently appointed representative.

MANA WHENUA
• Judicial process due June 2021.

Murupara Office

DOC AND NW RELATIONSHIP
• Positive relations continue in this space, both at a local and 

regional level.

GOVERNANCE
• The Rūnanga maintains, and continues to seek, benefits with 

other Iwi and Stakeholders for Ngāti Whare whānau.

STRATEGIC NETWORKS
• The Rūnanga continues to working on developing and 

enhancing relationships at a very high level.

EXTERNAL FUNDING
• Pathways to more external funding for social initiatives 

within Te Puawai o Ngāti Whare as a Charitable Trust 
continues. Custodian Trustee status continues to sit with 
Te Rūnanga o Ngāti Whare.

PATAKA KAI
• It bears reminding that as of 20 October 2019, The Board 

approved a Pataka Kai policy that more aligned with the 
requirements of our fisheries settlement and Moana Fisheries 
Ltd protocols. 

The key changes being: 
a.  Only Ngāti Whare registered members are eligible for  
      Pataka kai.
b.  The administration/operational side of the Pataka policy            
      remains with Te Rūnanga o Ngāti Whare.
c.  Governance of the Pataka policy requirements sits with      
      Ngāti Whare Holdings Director/s or CE. 

At the time of writing this, it is with great pleasure that I am able 
to announce the appointment of Mere George to the position of 
Group Chief Executive for Te Rūnanga o Ngāti Whare. 

In accepting the role Mere has had to relinquish her commitments 
to a number of Trusts and organisations, of note being that as 
a partner with Glenn Hawkins and Associates (GHA), an 
accounting firm that has played a key role during Te Rūnanga 
o Ngāti Whare’s development.

In ending, I would like to take the opportunity to thank fellow 
trustees, management and staff, directors, subsidiary companies 
and our whanau, hapu and Iwi for their continued support and 
resilience whilst operating in the environment that is Covid-19.

Take care and keep safe.

Nāku noa,

Lance Taurua  |  Chairperson
Te Rūnanga o Ngāti Whare

The purpose of this report is to provide Ngāti Whare whanau, hapu, 
iwi with an overview of Governance activity across the Ngāti Whare 
Entities for the 2022 year.
“Ko Te Whirinaki ko au, ko au ko Te Whirinaki”
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TE RŪNANGA O NGĀTI WHARE

Executive Committee 
Report
PURPOSE OF THIS REPORT
The purpose of this report is to provide Ngāti Whare whānau, 
hapu, Iwi with an overview of operational matters for the past 
year which is aligned to the Strategic goals and objectives of the
Rūnanga Entities, noting milestones and other.

To begin with, it should be noted that an Executive Committee 
was formed to aid the Pou Whakahaere, and kaimahi, in 
operational matters having come through the initial onset of 
Covid-19. The act of doing such would prove to be well founded 
as, due to personal reasons, the Pou Whakahaere would tender 
her resignation in January 2021. With the blessing of the 
Kaumatua Council, it was agreed that the Executive Committee 
would temporarily fill the Pou Whakahaere role until such time 
as a suitable replacement would be appointed. With that the 
immediate priority was given to focusing on seeking benefits 
from local, and central government, for Ngāti Whare whānau,
hapu and Iwi in the inclement climate that is Te Mate Uruta - 
Covid-19.

MANAGEMENT/ORGANISATIONAL STRUCTURE
Te Rūnanga o Ngāti Whare and Te Puawai o Ngāti Whare 
Charitable Trust are, in the first instance, referred to as the 
Entities. They retain a Board of Trustees and Pou Whakahaere*, 
who are in turn supported by Hapori, Whānau Ora, Taiao and 
administrative roles.

Ngāti Whare Holdings Ltd, Te Rūnanga o Ngāti Whare’s 
investment arm, maintains a stand-alone status with their own 
Directors and Chief Executive* alongside management and 
administration. Ngāti Whare Holdings Ltd continues to report to 
Te Rūnanga o Ngāti Whare Entities and its Board of Trustees.

*It should be noted at the time of writing this that both the Pou Whakahaere role for the 
Entities and the Chief Executive role for Ngāti Whare Holdings Ltd have since progressed 
to being replaced with a ‘Group Chief Executive’ role. In that, following a robust process, 
Mere George was duly appointed to the role of Group Chief Executive, effective as of 
1 September 2021.

EMPLOYMENT
The status of full time employment equivalents has not changed 
since the last AGM year.

STRATEGIC PLAN REVIEW 2020 – 2025
An annual review of the Strategic Plan was conducted by the 
Rūnanga Entities which on 21 September 2020 was duly 
approved and adopted.

The annual review process allows for alignment of thought, and 
motion, in achieving high level outcomes taking into account the 
resources readily available.

ANNUAL PLAN 2020/2021
The Annual Plan sets the framework for who, when and what 
resources are required in the pursuit of outcomes as agreed to in 
the Strategic Plan.

REVIEW OF CORE AGREEMENTS BETWEEN THE 
RŪNANGA ENTITIES AND NGĀTI WHARE HOLDING 
LTD
Statement of Investment Policy and Objectives (SIPO)
Document which prescribes Rūnanga Entities investment 
policy and objectives.

Letter of Expectation (LOE)
Document outlining expectation on remuneration from Ngāti 
Whare Holding Ltd in support of Rūnanga Entities operations.

Statement of Corporate Intent (SCI)
Document presented by Ngāti Whare Holding Ltd to Rūnanga 
Entities outlining planned actions and expected outcomes.

The SIPO, LOE and SCI are all documents up for review.

Due to a number of priorities this has not been possible, most 
notably due to Covid-19, but equally as well due to the change in 
structure with the retirement of the Pou Whakahaere, the interim
management by the Executive Committee and the subsequent 
appointment of the Group Chief Executive.

It can be expected that these documents will be developed and 
reviewed in due course. 

GRANT DISTRIBUTION POLICY
The Rūnanga Entities maintain a number of grants available to 
Registered Ngāti Whare iwi members in each financial year July 
to June, they are:

Matauranga Grant      0 to 24 Open
Kuia/Koroua Hauora Grant      60 plus Open
Discretionary Grant      Open
Marae Insurance Grant      Closed - fund fully expended

All registered iwi members are encouraged to apply for the 
grants that best suit their individual needs. 

TE MATE URUTA - COVID - 19
As we well know the influence of Covid-19 on communities has 
been well documented with various levels of lockdowns and 
traffic light systems impacting behaviours and actions of 
Te Ao Māori and in that for Te Rūnanga o Ngāti Whare Entities. 
Whether working from Rūnanga offices, where public entry
was not permitted, or working from home, with zoom 
meetings accepted as being a part of the new norm for group 
communications, the Rūnanga Entities, Board of Trustees, 
Directors, Management and Staff have given selfishly of their 
effort and time in meeting the needs of whānau, iwi and hapu 
members. In part this being represented by:

• Maintaining a free call 0800 24 hour service number to 
allow iwi members to call the Rūnanga when required.

• Facilitating the development of a bespoke Community 
Pandemic Response Plan with feedback and input provided 
from Community organisations and associated members.

• Added First Aid training, with the support of Te Puni Kokiri, 
and the supply of first aid kits for in the Community.

• Increased accessibility and support of Whānau Ora service 
for iwi members.

• Kokiri Office and the continuation of the Doctors fortnightly 
Outreach Clinics, as well as the Nurse, external agency 
workshops and clinics as required. With the addition of the 
support role to the Whānau Ora Paearahi, Kokiri operational 
days were able to be maintained at Tuesday, Wednesday 
and Thursday of each week from 08:30am to 5pm.

• Provision of numerous care and kai packages, vouchers, 
koha kai, meat parcels, and travel support continued. 
This extending to include access to ‘love soup/kaiora’ 
Rotorua and meat deliveries for the hapori.

• ‘Pataka kai’ support for whanau who experienced 
tangihanga continued.

• Advocating on behalf of, and supporting iwi members, 
in accessing central and local services, as well as external 
funding and resource procurement.

• Rūnanga Board and staff iwi representation maintained on 
numerous forums strengthening whakapapa and inter-tribal 
connections.

MINGINUI VILLAGE
• Discussions entered into with Ngāti Whare Iwi Trust (NWIT) 

and the Ministry of Housing and Urban Development 
(MHUD) on housing opportunities for iwi in the rohe. 

This kaupapa currently resides with NWIT.

• Opportunity for employment existed via the Department 
of Conservations ‘Mangawiri Basin Jobs for Nature’ 
programme, however due to the cross-referencing of funding 
this putea was to be diverted elsewhere and the initial intent 
of this kaupapa was not realised.

WHIRINAKI TE PUA A TANE
• Positive relations continue in this space.

• Workshops aligned with the Conservation Accord and the 
Conservation Management Strategy have allowed for the 
continued understanding of policy development, budget
allocation and implementation of appropriate work 
programmes for Whirinaki Te Pua a Tane.

• Employment opportunities presented themselves in the form 
of the Sentinel a Nuku programme, a progression of the 
successful Ngā Whenua Rahui cadetship. A positive outcome 
from this was the selection of a Ngāti Whare taiohi being 
accepted into the cadetship.

MANGAMATE CAMPSITE
The campsite continues to service the needs of both locals and 
visitors to the rohe. Whilst maintenance has been an item of 
conjecture the intention to continue to service the campsite on a
regular basis remains as we continue to work with DOC, and the 
hapori, on a bespoke plan moving forward.

SUMMARY
It has to be said that 2020/2021 has been a testing year.
Forever in our minds being that of Covid-19 and how Aotearoa 
has adjusted to accepting it into one’s communities and personal 
spaces. Who would ever have thought that discussions would be
centered on mandates, who was vaccinated – and who was not? 
The thought that you would have to follow protocols, let alone 
knowing what was required of you if you were to keep your job.
Through these periods of uncertainty the ‘Rūnanga Team’ has 
endeavored to deliver, all this not being possible without the 
support of many in the community. With that the Rūnanga Board
Trustees, Directors and Kaimahi appreciates the patience in taking 
up the challenges faced.

Ngā mihi,

Executive Committee
Te Rūnanga o Ngāti Whare
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NGĀTI WHARE HOLDINGS LTD

Ngāti Whare Holdings Limited is pleased to present the Company’s 
Performance for the twelve-month period ending 30th June 2021. 

DIVIDEND
The profitability of the Company resulted in a corresponding 
dividend payable to the Rūnanga of $500,000.

MINGINUI NURSERY 
LIMITED PARTNERSHIP
Operations at the nursery 
remained on track, despite 
the impacts of Covid-19. 
One of the key focus areas 
for the nursery last year was 
to increase market presence 
and sales, our annual report 
shows the outcome of the 
hard work put in by the 
management team with direct 
nursery sales increasing from $349k in 2020 to $971k in 2021. 
A particular highlight this year was Minginui Nursery being 
a stallholder in the 2021 Mystery Creek Fieldays which was 
attended by 132,776 people. My thanks to the team who 
represented Minginui Nursery proudly at the Mystery Creek 
Fieldays, which is the southern hemisphere’s largest 
agricultural event.

WHARE HONEY LIMITED PARTNERSHIP
The Honey industry continues to face challenges nationwide. 
Honey prices have remained low and sales demand on average 
remained low with many bee producers unable to sell their 
honey. Production for the season nationally also dropped by 
24%. We are pleased that our third honey season produced 
slightly improved results on last year with 94 drums of honey 
on hand with approximately 43% of these being high value 
Mānuka. As with the nursery a key focus was establishing the 
Whare Honey brand and completing the Whare Honey website. 
Of note this year was having Whare Honey on the shelves of 
Eastridge New World Auckland.

PURPOSE OF THIS REPORT
The purpose of this report is to provide Ngāti Whare whānau, 
hapū and iwi members with an overview of the performance 
of the Company over the year. It has continued to be a 
particularly challenging year with the disruption and impact 
of Covid-19. Despite this challenge the Ngāti Whare Holdings 
Group has continued to achieve good results.

FINANCIAL PERFORMANCE
Ngāti Whare Holdings Group continued to achieve excellent 
financial performance notwithstanding the economic pressure of 
Covid-19 and market uncertainty. For the financial year ending 
30 June 2021 the Group achieved:

Total other comprehensive income

Total return (before tax and after minority interests) 
on opening equity

Total Assets

Due to our diversified investment portfolio of primary sector 
investments and the companies desire to have direct investment 
into assets where we hold a controlling interest, the company 
has continued to deliver good results this financial year.

14
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NGĀTI WHARE HOLDINGS LTD

Ngāti Whare Holdings Ltd

2021 Highlights

Nāku noa,

Rick Braddock  |  Chairman
Ngāti Whare Holdings Limited

Ngāti Whare
Holdings Ltd

Minginui
Nursery LP

Whare Honey
LP

Goldlands
Avocado Orchard

LP

New Zealand 
Wool Dumping

Group LP

The Ngāti Whare Holdings 

Group 
Structure

GOLDLAND AVOCADO ORCHARDS 
LIMITED PARTNERSHIP
This season the orchard has had exceptionally strong 
production, producing 22 tonne per hectare with a 4-year
average yield of 24 tonne per hectare. This year also saw 
significant improvement in financial results from a loss of 
$136,721 in 2020 to a profit of $331k this year. This result was 
driven by improved sales prices, improved operational 
management as well as the reduction in interest expenses. 
Ngāti Whare Holdings continues to strengthen our relationships 
with fellow partners and directors Tom Franklin, of the Franklin 
Investment Trust and Andrew Darling, of the Darling Group and 
Darling Family Investment Trust. We continue to be proud to 
showcase Goldland Avocado Orchards Ltd Partnership as a 
premium example of a scale horticultural orchard investment.

NEW ZEALAND WOOL 
DUMPING GROUP
As I reported last year, 
in April 2019 the company 
entered into a Limited 
Partnership with Steve Harrison 
and David Ferrier to purchase 
New Zealand Wool Dumping 
Group (NZWDG). 

The total investment by the 
company was $4,860,000 for 82% ownership, whilst the Steve 
Harrison holds 9.5% ownership and David Ferrier holds 9.5% 
ownership. This business is the sole New Zealand provider of 
wool dumping (compaction) services which processes 
approximately 220,000 wool bales a year. The business is also 
the sole manufacturer and supplier of the metal bands used in 
both the scouring and dumping of all New Zealand produced 
wool and owns and recycles used wool bales. Both David Ferrier 
and Steve Harrison are recognised leaders in the wool processing 
industry and Ngāti Whare is very pleased to be in business with 
them. This current year of operations continued to be challenged 
and impacted by Covid-19, however against this backdrop 
NZWDG nonetheless produced a good financial result with net 
profit before tax of $1,488,921 compared to $991,330 in 2020. 
The current profit before tax equates to a return on investment 
of 22.6% for the year ended 30 June 2021.

KAKANO INVESTMENT LIMITED PARTNERSHIP
Kakano continues to be a high performing investment. 
This year profit distributions increased from $657k in 2020
to $892k this year. The investment is now valued at
$19,453,577 compared to $19,570,392 last year. This slight 
decrease in value was impacted by the increased rental 
liability payable to CNI Iwi Holdings.

CNI IWI HOLDINGS LIMITED
Rick Braddock and Bronco Carson continue to represent 
Ngāti Whare on the CNI Iwi Holdings Limited board of
directors. Rick Braddock continues as one of the two CNI 
directors appointed to the wholly owned CNI subsidiary, CNI 
Land Management Ltd. CNI income remains dependable and 
resilient. As reported last year, discussions had commenced 
regarding the general rent review. This was concluded during 
the current financial year and resulted in substantially greater 
revenue. Total CNI distributions increased from $718k in 2020 
to $991k this year. As noted in previous years, the interest in the 
CNI asset is recognised at a cost of nil in the balance sheet due 
to being an intangible asset. In light of the rental review in 2021 
we re-engaged Esperance Capital Limited to provide a valuation 
of the CNI Iwi Holdings Limited asset by determining the present 
value of Ngāti Whare Holdings Limited’s future Crown Forest 
licence income. Based on the findings of the valuation, the current 
market valuation of this asset has increased from $28,299,000 in 
2020 to$61,782,000. The conclusion of the Mana Whenua process 
remains a high priority for Ngāti Whare.

MANAGEMENT
I wish to express my gratitude to our CEO Mere George and our 
executive leadership team. I am particularly pleased that Mere 
George has accepted the appointment of Group CEO and believe 
this dual role will result in substantial benefits to Ngāti Whare.

Thanks also to my fellow Directors Ian Hulton and Bronco Carson 
for their continued commitment and leadership.

Putting the positive financial performance to one side, 2021 has 
been anything but an easy year. We continue to face challenges 
never before contemplated, placing considerable strain, stress 
and pressure on all of us.

Ngāti Whare’s attributes of being an iwi with a reputation for 
being generous, humble in nature and hardworking have shone 
through during these difficult times. I wish to conclude by 
acknowledging the competence and commitment of all people 
across the group and ask you to continue to stay safe, keep 
smiling and look after each other.

$

$

$

$

4.5m 
Operating Profit 
(before tax and deductions)

4.8m 
Total Comprehensive income 
(before tax and deductions)

500,000 
of dividends paid for the 
2021 Financial Year

Total balance sheet assets of 

57.7m
(up from $55.7m last year)
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NGĀTI WHARE HOLDINGS LTD

Chief Executive’s
Report Our Minginui Nursery Team 

at the 2021 Mystery Creek 
Fieldays

Nāku noa,

Mere George  |  Chief Executive
Ngāti Whare Holdings Limited

PURPOSE OF THIS REPORT
The purpose of this report is to provide Ngāti Whare whānau, 
hapū, and Iwi members with an overview of operational matters 
for Ngāti Whare Holdings Group for the past year. 2021 was 
another turbulent year with Covid-19 significantly impacting the 
health and wellbeing of our whānau, hapū, and Iwi as well as 
having a considerable impact on the business community.

OUR PEOPLE
As we have previously reported, a key priority for Ngāti Whare 
Holdings Group is the training and development of our team. It is 
with this in mind that we are pleased to announce that Minginui 
Nursery has successfully secured funding to provide a Nursery 
apprenticeship program called Te Kotuku Mātauranga o Ngāti 
Whare, for our Nursery team. This will ensure all current 
employees will not only graduate with a national apprenticeship 
in nursery production but also provide the opportunity to gain 
full drivers licencing, accredited ATV and tractor operation, 
chemical application as well as leadership and communication 
skills. Our first cohort is made up of last year’s NZ Certificate in 
primary industry skills level 2 – Nursery Production graduates 
who will move on to the NZ Certificate in primary industry skills 
level 3 – Nursery Production.

STRATEGY
2019 was a year of growth, investment, and acquisition, that saw 
the company grow from having several managed funds, forestry, 
fisheries investments and one single subsidiary the “Minginui 
Nursery LP” to also having several complementary primary 
industry subsidiaries. 2020 in the most part was a year of 
consolidation and uniting all our subsidiaries to achieve the 
company’s vision of economic advancement for Ngāti Whare. 
This year we continued to enhance our effort to ensure the group 
operates as a cohesive team, strengthen relationships, and 
ensure the values that underpin the organisation are applied 
consistently.

FINANCIAL PERFORMANCE
Against the continued impact of Covid-19 and market 
uncertainty, Ngāti Whare Holdings Group continued to achieve 
good performance. Our overall result is good and was insulated 
in the most part, from the economic impacts of Covid-19, by the 
way we have invested and the diversification of our investment 
portfolio in primary industry businesses. For the financial year 
ending 30 June 2020 the group achieved:

• Total other comprehensive income (before tax and after 
minority interests) of $4.8m compared to $4.3m last year.

• Total return (before tax and after minority interests) on 
opening equity of 15%.

• Total Assets of $57,772,307 compared to $55,716,942 last year.

MINGINUI NURSERY LIMITED PARTNERSHIP
Minginui Nursery operations remained on track during the 
financial year, albeit having to manage the challenges
presented by Covid-19. This financial year marked the final 
year the One Billion Trees funding from Te Uru Rākau and it 
is great to report that the nursery has continued to fulfil the 
requirements of this funding from Te Uru Rākau.

Of note this year was Minginui Nursery being a stallholder in 
the 2021 Mystery Creek Fieldays. Mystery Creek Fieldays is 
the southern hemispheres largest agricultural event. Our stall 
bought in a large number of visitors from landowners to central 
government officials or ministers. I would like to acknowledge:

• Earl Rewi
• Matt Jackman
• Melissa Katting
• Jo Hannah
• Doreen Roberts

As the team that represented us during this national event. 
Our stall looked amazing and the quality of information and 
manaaki that our team demonstrated was second to none.

Additional key achievements for the Minginui Nursery 
this year included:
1. Secondment of Earl Rewi to Minginui Nursery Manager -
     Business.
2. Establishing Te Kotuku Mātauranga o Ngāti Whare, 
     the Nursery Apprenticeship training program.
3. Building on last year’s brand and website refresh and 
     participating in several marketing publications.
4. Implementing the Minginui Nursery Strategic Plan.
5. Implementing the Minginui Nursery Marketing and 
      Sales plan.
6. Improving our brand presence in the horticulture industry.
7.  Achieving record sales, high quality native seedlings and
     production quantities.

WHARE HONEY LIMITED PARTNERSHIP
Our third season in the honey industry was once again one of 
mixed results. It is extremely pleasing to achieve a harvest of 
94 drums of honey with approximately 43% of these being high 
quality Mānuka. It is also extremely reassuring that we continue 
to not be impacted by the change in the Mānuka definition by 
MPI, unlike many other beekeepers. However, the industry con-
tinues to be amidst a major reset with declining prices as well as 
nationwide production decreasing by 24% this year. Despite this, 
the company has been able to maintain steady sales. A highlight 
this year for Whare Honey was having our honey stocked on the 
shelves of New World Eastridge in Auckland. A focus for the year 
ahead is to continue with brand development and to become a 
Food Stuffs supplier.

Additional key achievements for Whare Honey this year 
included:
1. Building on last year’s brand and website refresh to 
     support our food stuffs application.
2. Welcoming Michael Pearson, another experienced 
     beekeeper to the team.
3. Increasing our landowner relationships.

GOLDLAND AVOCADO ORCHARDS 
LIMITED PARTNERSHIP
As reported last year, the Goldland Avocado Orchard is a 
14-canopy hectare, well-established, high producing orchard 
situated in the far north. The orchard continues to achieve higher 
than industry standard of production with our current 4-year 
average yield being 24 tonne per hectare. I continue to be pleased 
with the management and performance of the orchard to date. 
Our third season in the avocado industry was marked once more 
with exceptionally strong production, with our orchard achieving 
an average of 22 tonne per hectare versus the industry average 
of 8 tonne per hectare. In addition, this year also saw significant 
improvement in financial results from a loss of $136,721 in 2020 
to a profit of $331k this year. 

This result was driven by improved sales prices, improved 
operational management as well as the reduction in interest 
expenses.

Although we have not been able to meet face to face for some 
time or visit our orchard due to the impact of Covid-19, we have 
continued to strengthen our working relationships with Andrew 
Darling and his team at the Darling Group and Darling Family 
Investment Trust.

NEW ZEALAND WOOL DUMPING GROUP
As reported last year, in the Ngāti Whare Holdings Chairman’s 
report, in April 2019 the company purchased New Zealand Wool 
Dumping Group (NZWDG) in partnership with David Ferrier 
and Steve Harrison. The total investment by the company was 
$4,860,000 for 82% ownership. The second year of operations for 
NZWDG as part of Ngāti Whare Holdings Group was challenging 
due to continued impacts of Covid 19 and competitive pressure 
on our recycled wool pack business. Although challenging 
against this backdrop, NZWDG nonetheless produced a good 
financial result this year with a return on investment of 17% 
for the year ended 30 June 2021. As with Goldland it has been 
wonderful to work together with Steve Harrison and David 
Ferrier as recognised leaders in the wool processing industry.

FINAL REMARKS
It has been another busy year for the Ngāti Whare Holdings 
Group as we continue to consolidate our investment portfolio, 
challenged by COVID-19 but strengthened by the valuable 
lessons learned during these unprecedented and uncertain times. 
As the chief executive of the company, I acknowledge the need to 
continue to develop and expand these learning opportunities to 
ensure we strive towards our mission to create long term wealth 
and opportunities for Ngāti Whare. I am grateful to my senior 
leadership team for their ongoing support to strive for the best 
and to make the most out of challenging circumstances. I would 
also like to acknowledge and thank the directors, Rick, Ian 
and Bronco for their tireless diligence and confidence in my 
leadership this year.

• Kane Moses
• Michelle Karepe
• Serena Whitu
• Te Ngahere Akuhata
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Ko Te Whirinaki 
tōku Toi Ora 
The pursuit of excellence

Te Whirinakitanga
Family

Manaakitanga
Empathy

Tohungatanga
Leadership

Te Huapae 
Vision Statement

Te Ihiranga o 
Ngāti Whare 
The pursuit of all-encompassing wellness

Te Kaupapa 
Mission Statement

Ngā Mātāpono 
Values

Kotahitanga
Unity

Hauora Oranganui
Health and Wellbeing

Wharepākautanga / Kounga
Excellence
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